
 

To Assure Disabled Persons The Opportunity To Participate In Or Benefit From City Services, Please Provide Twenty-Four (24) 
Hour Advance Notice For Additional Arrangements To Reasonably Accommodate Special Needs.  

  
 City Council RETREAT - SPECIAL MEETING Agenda 

March 7, 2026 at 8:30 AM 
Three Rivers Convention Center - Rooms A & B 

 

 
 

 

1. AGENDA 
 8:30 a.m. Welcome, Introductions and Agenda Overview and Overarching Principles and 

Summary of Council Calls 
 8:40 a.m. Identify and Discuss Benefits from Good Government  
 9:00 a.m. 2025 in Review and Update on 2026 Work Plan 
 9:45 a.m. Review the Existing Set of Strategic Priorities 
 10:00 a.m. BREAK 
 10:15 a.m. Review of Budget Forecast 
 11:45 a.m. LUNCH 
 12:30 p.m. Headwinds: Change as a Process, not an Event 
 1:00 p.m. Strategic Priority Areas  
 3:15 p.m. Next Steps  

 


