






Leading the Way 

6. NEW BUSINESS

a. Staff Updates:

i. Police Department
• 

• 

• 

• 

• 

• 

• 

Discussion of proposed state civil service legislation, including potential impacts to wages and 

collective bargaining; possible testimony noted. 

The department currently has five vacancies . 

Eight recruits recently graduated from the academy and will transition to training cars after 

the holidays; three are currently in training cars. 

A lateral interview and an additional entry-level interview are scheduled . 

Two new hires are scheduled to start January 1, 2026 . 

The department continues progress toward full staffing, with five recruits anticipated to enter 

the academy early next year. 

The Axon contract has been approved and fully executed . 

ii. Fire Department
• The department currently has six vacancies (two Deputy Fire Chief and four Firefighter

positions).
• Three conditional offers have been extended, with anticipated start dates of January 16.
• The next Fire Academy begins February 9, with recruits expected to be on shift by early July.
• Staffing and operational changes include increased staffing per shift effective January 1 and

transition to a 48/96 schedule effective January 4.

Meeting adjourned at 5:59PM. 

Next Regular Meeting: January 20, 2026 
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