_KENNEw!cK

City Council City Council Retreat Agenda
May 17, 2024 at 9:00 AM — Day 1 of 2
Three Rivers Convention Center Meeting Rooms E/F
7016 West Grandridge Blvd, Kennewick, WA

The retreat will not be recorded or broadcast. Public comment will not be accepted at the retreat.

1. AGENDA

9:00 a.m. Welcome, Introductions and Agenda Overview and Overarching Principals and
Summary of Council Calls

9:30 a.m. City Council/City Manager Expectations
10:30 a.m. BREAK

10:45 a.m. Discussion of Budget Priority Areas and Presentation of Department
Accomplishments and Budget Needs for 2025-2026

12:30 p.m. LUNCH

1:00 p.m. Financial Forecast and Capital Budget Funding Sources
2:00 BREAK

2:15 p.m. Council Prioritization of Major Facility Projects

3:30 p.m. Discuss Results of Project Priorities

ADJOURN - Time To Be Determined: Note that the retreat will reconvene Saturday
morning at 9:00 a.m. in the same location.

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-four (24) hour
advance notice for additional arrangements to reasonably accommodate special needs.



