
   City Council 
  Meeting Schedule 
  April 2018 
 

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-
four (24) hour advance notice for additional arrangements to reasonably accommodate special needs. 

Please be advised that all Kennewick City Council Meetings are Audio Taped 
 

April 2018 
Updated 4/3/18 

 

 
 
 
April 3, 2018 

Tuesday, 6:30 p.m. REGULAR COUNCIL MEETING 
 
 
 
 
April 10, 2018 
 Tuesday, 6:30 p.m.  WORKSHOP MEETING 

1. Fire Department Annual Report 
2. Police Department Annual Report 
3. Committee Updates 
 

 
 
 
April 14, 2018   COUNCIL ADVANCE 
Saturday, 8:00 a.m.-2:30 p.m. Springhill Suites (7048 W. Grandridge Blvd) 
 
 
 
 
April 17, 2018 
 Tuesday, 6:30 p.m.  REGULAR COUNCIL MEETING 
 
 
 
 
April 24, 2018 

Tuesday, 6:30 p.m. WORKSHOP MEETING 
1. Year-End Financial Review/Spring 2018 Budget 

Adjustments 
 
 
 
 



 
City of Kennewick 

Mayor and City Council 
Advance Meeting Agenda 

April 14, 2018 
 

Facilitated by Patrick Ibarra 
The Mejorando Group 

 
1. Overview of today’s meeting agenda and desired results.  (8:00-8:10) 
 
 
2. Identify and discuss benefits from Good Government. Group discussion about the 

benefits of Good Government. (8:10 – 8:25) 
 
 

3. Enhancing Credibility as a Governing Body:  Review the Seven Factors which 
comprise a credible Governing Body. (8:25 – 8:45) 
 
 

4. Strategies for Creating a More Credible, Effective Governing Body – Examine the 
various dimensions essential to ensure sufficient credibility by residents in the 
governing body.  (8:45 – 9:10) 
 
 

5. Refresher on the Form of Government including (9:10 – 9:40)  
 

• Role(s) of Mayor and Councilmembers 
• Role of City Manager 
• Role of Department Directors 
• Role of City staff members 
• Role of community members 

 
BREAK 9:40 – 9:55 

 
6. Update on 2017 Accomplishments and 2018 Work Plan: City Manager will share 

highlights of 2017 accomplishments and the status of her 2018 Work Plan. (9:55 – 
10:15)  
 
 

7. “Hot Topics” (10:15 – 11:55) – discuss items identified by Councilmembers prior to 
meeting. These include: 
 

• Growth and Development: 
o Urban Growth Boundary 
o Economic Development 

 City’s revenue portfolio 
 Convention Center expansion 
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 Expand industrial space 
 Ratio of zoning for undeveloped land  

 
• Infrastructure 

o Roads 
o Water 
o Wastewater 
o Storm water 

 
• Community: 

o Civic Engagement 
o Retention of millennials and centennials 

 
• Public Safety and partnership with area schools about gun safety 

 
• Policy 

o Transparency and streaming of Council meetings 
o Executive Sessions 

 
• Internal 

o Compensation levels for City employees 
o Collective Bargaining negotiations 

 
 

LUNCH 11:55 – 12:20 
 
 

8. Strategic Plan – Based on the entire day’s discussion, the group will identify specific 
goals to pursue moving forward with the intent to create an overall list of priorities 
based on Near-Term, Short-Term and Long-Term time frame.  The City Manager will 
review this draft list with department directors and provide recommended objectives 
and schedule that will be shared and finalized with the governing body in May. (12:20 
– 2:15)  
 

9. Next Steps… Discuss execution of strategic plan including periodic updates and 
inclusion in future council reports where applicable (2:15 – 2:30) 

 
 


	APRIL
	COUNCIL ADVANCE (Retreat) AGENDA

