Packet Revised to Include Materials for
Item 3 Distributed at Meeting by
Benton County

_KENNEW.’CK

City Council Workshop Agenda
February 27, 2024 at 6:30 PM
City Hall Council Chambers - 210 W. 6th Ave and Virtual

The City of Kennewick broadcasts Council meetings at https://www.go2kennewick.com/CouncilMeetingBroadcasts.
No public comment is taken at workshops.

1. CALL TO ORDER
2. HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP UPDATE

3. BENTON COUNTY DEPARTMENT OF HUMAN SERVICES — HOUSING AND
HOMELESSNESS UPDATE

4. ADJOURN

To assure disabled persons the opportunity to participate in or benefit from City services, please provide twenty-four (24) hour
advance notice for additional arrangements to reasonably accommodate special needs. Please be advised that all Kennewick
City Council Meetings are Audio and Video Taped

Page 1 of 153


https://www.go2kennewick.com/CouncilMeetingBroadcasts

Council Agenda |Agenda ltem Number: 2. Council Date: 2/27/2024 Category:
Coversheet Agenda Item Type: Presentation Info Only
Subject: Historic Downtown Kennewick Partnership
Update
Department: Finance
KENNEWICK
Summary
Each year, the Historic Downtown Partnership provides an annual report.
Attachments:
1. Presentation
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HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP

1 Annual Report to City

of Kennewick Council | 227/« { B

Gy F

City of Kennewick Council Workshop
Feb 27, 2024
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Downtown Kennewick’s Dedicated Advocate

Active, livable downtowns don't just happen. It takes a comprehensive approach
coupled with professional leadership and dedicated volunteers to ensure success.
HDKP is committed to maintaining an organizational culture of Community through

Partnership where HDKP works with all stakeholders (businesses, city, neighbors,
etc.), not for them.

“with, not for”
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HDKP Mission

The Historic Downtown Kennewick Partnhership (HDKP) is a
volunteer-driven 501(c)3 nonprofit corporation whose
mission is to strengthen and enrich the downtown
experience. We aspire to reflect our diverse community,
provide an inclusive and vibrant downtown destination,
encourage economic and creative opportunities, and
preserve our rich history to support a dynamic future.
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What is Main Street?

dOh sz WASHINGTON TRUST Washington State

o & National Main Street A
Va2 Center | MAIN STREET YY %) MAIN STREET
7{\ & ;lsautz:;‘:;;;y'lt‘;’i\g:ﬁr Historic Preservation  — AMERICA" — % — FOR HISTORIC = PIRALEN

Il PRESERVATION

DEPT OF ARCHAEOLOGY +
HISTORIC PRESERVATION

Four Point Approach
Economic Vitality - Organization - Promotion - Design

Build a diverse economic
Econowmic Vitality - Build a diverse economic base el Aolaibodiin
entrepreneurship ecosystem

Create an inviting, inclusive
atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Design - Create an inviting, inclusive atmosphere

. . ‘ . COMMUNITY
Outreach - Build leadership and strong organizational TRANSFORMATION

capacity ORGANIZATION |

Market district's defining
assets | Communicate unigue
features through storytelling
Support buy-local experience

Promotion - Market district's defining assets Eiid Jaadership and Sirerg

organizational capacity | Ensure
broad community engagement
Forge partnerships across sectors
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Who is HDKP?

Our Mission for Downtown

Strengthen and enrich the Downtown Kennewick
experience.

' \
TOM MOAK

STERPHANIE

h 7 BUFT@ORY \
Our Vision for Downtown Kennewick EXECUTIVE DIRECTOR,

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP

A downtown that is bursting with creative vitality and
authentic charm, Downtown Kennewick is a thriving,
healthy community where people from all walks of
life can experience a wealth of opportunities to work,
shop, learn, and play.

Our Work

. L
AMY BERGAN JASMINE HOWELL

Championing revitalization to build a vibrant downtown ¢ \ ALORA

destination that encourages economic and creative IL gﬂ.@@'ﬂl& \

Opportunities for our Communityl EVENTS & MARKETING COORDINATOR,

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP JASON MCSHANE JESIS|ICA m\LGER TUNI BUI.I.

A volunteer-driven organization that aspires to reflect our

diverse community, provide an inclusive and vibrant HISTORIC DOWNTOWN KENNEWIGK PARTNERSHIP
downtown destination, encourage economic and creative 2024 BOARD OF DIRECTORS

opportunities, and preserve our rich history to support a
dynamic future.



We champion the vitality of Downtown
Kennewick though promotion of commerce,
culture, and celebration. We advocate and guide
revitalization though our efforts to:

Developing partnerships with other
community-minded organizations in
order to maintain and expand the

downtown.

Creating promotional events designed to
bring thousands of people downtown.
Making recruiting and retention efforts
that focus on inviting complementary

businesses that fill the needs of our
target customers.

Putting your tax dollars to work through
the Main Street Tax Credit Program.

- What We Do

Our day-to-day efforts span a wide range and we channel our mission and vision in everything we do.
Our primary focus areas include:

Advocating for Downtown Businesses

Through our monthly Committee Meetings, quarterly Downtown Merchant meetings, our
“Neighborhood News"” e-Newsletter, and to our routine one on one interactions with downtown
stakeholders, we are always listening to the collective voice of the downtown community. Our
goalis to ensure that any concern and input regarding downtown are heard within our own
organization and the City of Kennewick.

Connect People to Downtown Through Promotions & Events

At the heart of our work is building community, which we promote through our signature events
and downtown promotions. We believe that downtown should be everyone's neighborhood and
we strive to create the kinds of events and promotions that draw people into the downtown
core.

Develop Strategy for a Stronger, Sustainable Downtown

At the core of our economic development strategy are two guiding principles - supporting
entrepreneurship and encouraging community vitality through placemaking initiatives that focus
on accessibility, beautification, and safety.
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COMMUNITY EVENTS
e Classy Chassis Car Show & Shine
e Girls Weekend
e SOCO Creative Arts Festival
e Boo Bash & Trick or Treat Safe

Street
e Hometown Holiday Parade

SOCO CREATIVE
ARTS DISTRICT

DOWNTOWN ADVOCACY
e Amplifying voices of
Downtowners

; _ Coordinating &
e Public Relations

Developing
Volunteers

DATA COLLECTION,
ANALYSIS, & REPORTING

Facilitating Networking
Opportunities

STREETSCAPE
® Trees
® Flag Plaza

® Environment of
downtown

’

Property Development

MARKETING THE DISTRICT
NETWORK
RIBBON CUTTINGS BREAKFASTS
SMALL BUSINESS
DEVELOPMENT WORKSHOPS

Columbia Drive & 1%t Street Outreach

RESOURCE CULTIVATION

BUSINESS PROMOTION

® Purchasing Ads across
. spectrum of media
Connecting e Marketing Strategy

Partners to e Image and Brand Building

Resources
PLACEMAKING
e Cultivating Public Spaces
e Connecting Waterfront to
Historic District

Business & Financial Assistance
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We Can Put Your B&O Tax Dollars to Work!

THIS YEAR: NEXT YEAR:
$1000 t0 & YO U R
W $750 COMMUNITY
==5 TAX = BENEFITS

s e &

FOR MORE INFORMATION , GO TO
www.historickennewick.org/tax-credits

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | www.historickennewick.org



Thank you to our 2023 B&O tax contributors!
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TitleOne

a title & escrow co.
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Edt. Drik. Shep. flay

B TOWN
‘B TOWN

Edt. Drink. Shep. flay

Get Involved!

2ND MONDAY. 2ND WEDNESDAY,

- 11.:00 AM 2:00 PM
JOIn US at One ® HDKP OFFICE - ® HDKP OFFICE -
30 N BENTON ST. ki LA LL)LE

of our .next D%‘ﬁ“ (o
C O m m Itt e e RS.VP. & SAVE YOUR sEaT!

PARTNERSHIP@HISTORICKENNEWICK.ORG

DTYWN
TOWN

Edt. Drik. Shep. flay

RS.V.P. & SAVE YOUR SEAT!
TOWN

PARTNERSHIP@HISTORICKENNEWICK.ORG

meetings

2ND THURSDAY,

Email for details

8.45 AM 2ND FRIDAY.
_ _ _ _ ® ROCKABILLY 11.30 AM
artnershi historickennewick.or ROASTING (0. ® ROTATING
101 W. KENNEWICK

AVE LUNCH SPOTS

fenelizns (R

RS.V.P. & SAVE YOUR SEAT! ?ow ki RSVP. & SAVE YOUR SEAT! '?OWH
PARTNERSHIP®HISTORICKENNEWICK.ORG PARTNERSHIP@HISTORICKENNEWICK.ORG
(pMWS/W Perlrership
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D WN

TOWN

Eu: Drink- Shep. flay

3RrD FRIDAY,
12:30 PM

@KEEWAYDIN

COMMUNITY
CENTER

" RS.VP. & SAVE YOUR SEAT! TOWN

PARTNERSHIPOHISTORICKENNEWICKORG ~ Parlnership

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | www.historickennewick.org

HDKP is the administrative home to the South
Columbia Creative District, and the SOCO Creative
Arts Festival.

The South Columbia
Creative District
Committee Is
responsible for the
development of a strong

foundation for Creative
Access and Equitable
Creative Opportunities
to grow our Creative
Economy and support
our Local Artist
Community within the
SOCO Creative District.




7 A Year of Business
- Growth & Development

: o
3 10N : ’ |\
i

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | www.historickennewick.org



2023 by the Numbers
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Visitor Journey - Routes
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Daily Visits

Kennewick Downtown
, Kennewick, WA

250K

200K

150K
100K
50K

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

# of Visits

Visits | Dec 1st, 2022 - Dec 2nd, 2023
Data provided by Placer Labs Inc. (www.placer.ai)
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Hourly Visits

Kennewick Downtown
, Kennewick, WA
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A

o

Visits | Dec 1st, 2022 - Dec 2nd, 2023
Data provided by Placer Labs Inc. (www.placer.ai)
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Length of Stay

# of Visits

Kennewick Downtown
, Kennewick, WA

300K
250K
200K
150K
100K

50K

15-29 30-44 45 - 59 60 - 74 75 -89 90 - 104

Minutes

Visits | Dec 1st, 2022 - Dec 2nd, 2023
Data provided by Placer Labs Inc. (www.placer.ai)

105 -119

120 -134

135 - 149

>150

Average Stay

Median Stay

124 min

72 min



2023 Business Movement

In-District Business Moves: 2
® DiscountVac & Sew
e Visiting Angels

Expanded Businesses: 2
e Bloom Salon
e Sit MeansSit

New Business Owners: 2
® Gathered Home
e Parkade Bar & Grill

Vacant Spaces: 17*
*Counting the Cascade building as 1 space

20

Extensions 119
Whimsy
Evolve

Vision Venue

New Businesses/Organizations: 21

Casa Pottery
Charles Francis Photography
Studio

Heritage University e Gregsky Towing & Roadside
Bristle Gallery e Custom Merch & Print Co.
Selfie Studio e Dogfather Hot Dog Cart
Tri-City Treasures e The SeriesVintage Clothing
Asphalt Assault e The Family Resource Center of
Picante the Tri-Cities

Kagan’s Coffee & Crepes

Blackthorne Neighborhood Pub

Catholic Charities §H?LII).

New Beginnings Thrift Store = ey

LOCAL
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https://www.facebook.com/reel/6695764733867981

2023: B | 2N
A Year in Review - Events 4 | 4
Tier III Events Events

. Feb.13th  Galentine’s a HDKP Fundrai
e Classy Chassis Car Show & Street Dance — (6.1k) NTayﬂth Afteol:] I;\]Shsu?n o r"’"seb'w N
o Girls Weeker.]d - G.8k) _ June 1st  Classy Chassis/ Artist Alley Tow N
e SOCO Creative Arts Festival — (5.7k) June 21st-  Girl's Weekend/Girl's Night 12 g NN EWTC R
e Boo Bash & Trick or Treat Street — (3k) 22nd  OutatGirl's Weekend &t Druk. Shep. flay
e Hometown Holiday Parade — (7.]1() July10th  Downtown Kennewick Business Awards

Aug. 17th  Benton Franklin Fair & Rodeo Parade

o o Sep. 21st  SOCO Creative Arts Festival
Tler II Events (Recurrlng) Oct. 26th  Halloween Boo Bash & Trick-Or-Treat
e First Thursday Art Walk Nov. 29th-  Small Business Weekend
e Artist Alley First Saturday Morning Art Markets L E'yaﬁﬂf{a'ansf" Gil\?il:fg'?:tta'édg;t -

HISTORIC

DYWN Dec.7th  Hometown Holiday Parade

V O lu n t eer I mopac t TOWN Recurring Monthly Events
p Pectrerskip - First Thursday Art Walk
First Saturday Artist Alley, Early Bird Art Market
1 ,096 Hours Volunteered = $34,852.80 Third Friday After Hours Shopping Hours

linktr.ee/downtownkennewick
Scan the QR Code for all our socials

10} The Historic Downtown Kennewick Partnership (HDKP) is a volunteer-

driven 501(c)3 nonprofit corporation. Our mission is to strengthen

5 and enrich the downtown experience. We aspire to reflect our
’ diverse community, provide an inclusive and vibrant downtown
HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | WWW.historickennewick.org destination, encourage economic and creative opporfuni‘ri;gs},edrécl3 of

preserve our rich history to support a dynamic futuFe?




2023 Project Highlights

Parking Survey - Spring
® Parking, Transportation, & Accessibility Study
o How do our downtown users commute to and navigate in

downtown
o How are our shared Downtown amenities being used

MAIN STREET AMERICA

BUILT ASSETS ON MAIN STREET KENNEWICK

PROPERTY AND VACANCY TOOL .
At Main Street America, we have come to understand that even the Va c a n cy To o I P I I Ot S U mm e r

savviest and most experienced MainSt.reetI.eadersdonotl'?avéaclear : = With National Main Street Center

sense of how many vacant spaces are in their Main Street district. In

response, we asked the Historic Downtown Kennewick Partnership to

=i e HDKP was invited to be one of 8 communities across

collecting this data. Using a mobile field survey that allows local
leaders to quickly enter key characteristics of vacancy, ownership,

historic significance, land use, and others of properties in their ; ‘ the nation to pi lot a new tOOl from the N atio nal M ai n

districts, this tool can be used to better record and understand

underutilization in Main Street communities. Street Center
As a participating community in this pilot project, Historic Downtown Kennewick Partnership surveyed a total of 90 parcels O Staff a n d VO lu n tee rS used a p p to trac k a n d

across their Main Street district.

S e investigate downtown properties
e e e o Provided feedback on the app's functions and what
i | | | questions and collected data would be most useful

£ 12.3% of built properties are partially vacant and partially occupied

4

11.2% of built properties are entirely vacant
Page 24 of 153
22
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2023 Project Highlights

Beautification & Flower Baskets - Late Spring to Early Fall

2023 marked the beginning of the Downtown Kennewick Flower Basket Program, which will ran from May
into early October. We started with 13 hanging flower baskets. Each year we plan to add more baskets in
future years with a goal of 56 hanging baskets by the end of Phase 3.

The Downtown Kennewick Flower Basket Program is made possible by the Historic Downtown Kennewick
Partnership and community contributors, private donors, and volunteers! These initial 13 glorious
baskets add color and vibrancy throughout the historic downtown business district and showcase our

community pride!




2023 Project Highlights

iy LUNCH PLATE MARKETING
WU TEEDING DOWNTOWN BUSINESS

©) BUNDINC COURSE OBJECTIVES

SOCIAL MEDIA

ADVERTISING WAAT YOU WILL LEARN:
PUBLIC RELATIONS frinanicsus

- INDUSTRY TERMINOLOGY

COLLATERAL - IMPLEMENTATION STEPS FOR SUCCESS

- MEASUREMENT AND TRACKING TOOLS
@ WEBSITE - ADAPTING AND ADJUSTING YOUR PLAN
€ e




2023 HDKP Organization Highlights:

New National Main Street Accreditation
Standards

This past Spring/Summer, the Board spent time learning about the revised
6 Standards of the National Main Street Accreditation Program. Using the
Self-Assessment Tool Kit, Board and Staff updated their understanding of
the Main Street Method, gained a better understanding of our
organizational growth opportunities and challenges, and are prepared to
pursue planning for our next Community Transformation Strategy

------

*Community Transformation Strategy isn’t what we do, but how we do it!

AGE 5 ST, OAD BASED o
e & 4 PAGE 10 srans, O INCLse LEADE s COMMITMEN 1
Staff Training & Professional S S S e 0 O
18- STANDARD 1, . TEGY-DRIVE USTAINA, ¢ g
DeVEIOp me nt :AGE 12 STAND:RT\: PRESERVAT/ON-BANs:g(ZGRAMMING OGRam OPERATIONS
AGE 20 . Ot ’DEMONSTRATE CONOMmIC gy,
. . . . . NITY ASsE D ACT oo ELOPMEN
e Community Transformation Workshop & Field Site Sessions SS“E“TEVALUAT,ONWORi?
. . T EET
e [Equitable Entrepreneurial Ecosystem Building
e Attended Revitalize WA Annual Conference in Vancouver, WA M s
. . . . E .
e Attended Cultural District Convening in Port Townsend fea
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2023 HDKP Organization Highlights:

®\ WASHINGTON STATE
'l MAIN STREET

PROGRAM

Washington State Main Street
Coordinating Program Site Progress Visit

Our program was visited by Breanne Durham, Washington State Program Coordinator and Norma Ramirez de Miess, Vice
President of Main Street America’s revitalization services. They met with the Board, Staff, community partners, and city

leaders. They reviewed our Self-Assessment of the new 6 Standards and the progress our organization has made in our
community since their last visit in 2019.

“REASONS TO CELEBRATE - There are palpable levels of passion and momentum in

downtown Kennewick right now. Entreprenears are making investments in the district, people are

stepping up to work together like never before, and partners are recognizing HDKP as a leader in
the future of the Tri-Cities...”

MAIN STREET Recommended for Accreditation
AMERICA

2023 Accredited
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About the HDKP

Downtown Kennewick Partnership (HDKP) is a volunteer-driven 501{c)3 nonprofit
rengthen and enrich the downtown experience.

2023 HDKP
O I ga n iZ d t io n o N S Y S .
Highlights: -

Updated Bylaws
Clarified language around committees and
board directorship

e Streamlined membership

e Comply with new RCWs about electronic
transmission of information and materials

Membership Update

The Downtown Kennewick area has experienced a transition over the past decade into a healthy busine i ation |
T 241 : b h : 1 been guided, in large part, by the Historic Downtc n effc
® lransitioning membersnlp nomenclature to
- Developing partnerships wit er community-minded organizations in order to maintain and expand the downtown
“partnership,, - Creating promotional events designed t bnng thousands of people downtown
- Making recruiting and retention efforts that focus on inviting complem y businesses that fill the needs of our target customers

- Putting your tax dollars to work through the Main Street Tax Credit Program

® 2024 dues at $75
o Additional “Giving Plus” tiers available

HDKP is a 501c3 and our Bylaws may be viewed here: Organization Bylaw

" Page 29 of 153



SUPPORT DOWNTOWN KENNEWICK
BY BECOMING A MEMBER

HELP US KICK OFF STRONG IN 2024 BY JOINING OR RENEWING YOUR MEMBERSHIP TODAY!

-

DID YOU KNOW THAT THE
HISTORIC DOWNTOWN
KENNEWICK PARTNERSHIP IS A
NON-PROFIT?

We work with our community to
make downtown a great place.

PARTHERSHIP LEVELS

JOIN ONLINE: $75 | PARTHER LEVEL e
ENTRY LEVEL OF MEMBERSHIP FOR BUSINESSES, it possible for us':o
NON-PROFITS, ORGANIZATIONS, AND INDIVIDUALS produce downtown

events, promote

$200 | SUPORTING PARTNER LEVEL Downtown Kennewick, and
$500 | CHAMPION PARTNER LEVEL rrs aibedaloling
$1000 | CORNERSTONE PARTNER LEVEL sevitalization.

MEMBERS HELP SHAPE OUR DOWNTOWN.
BUSINESS PROMOTION - EVENT MEMBER PRICING - DOWNTOWN ADVOCACY - RECOGNITION ON WEBSITE & SOCIAL

MEDIA GRANT PARTNERSHIPS - RIBBON CUTTING CEREMONY MAIN STREET CONNECTION - NETWORKING The $75 Partnership Level entry tier of membership is for
OPPORTUNITIES CONNECTIONS AND RESOURCES - SUPPORT THE ENHANCEMENT & MAINTENANCE OF THE businesses, property owners, organizations, nonprofits, and
STREETSCAPE individuals.

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | www.historickennewick.org




Downtown Block

Program Map

PROGRAM MISSION

This Historic Downtown Kennewick Partnership (HDKP)
program seeks to engage Downtown Kennewick property
and business owners in the health, safety, cleanliness, and
beautification, and of their downtown. In addition, the
program will work to enhance communication between the
property and business owners and the HDKP and each other
as well as increase their representation in advocacy efforts
that concern the Downtown Kennewick neighborhood.

PROGRAM GOALS
Create a more welcoming, beautiful, and safe
Downtown Kennewick.
Create a sense of Downtown pride and ownership.
Foster a culture of volunteerism, inclusivity, and
community engagement.

Create communication channels between the City, the

Partnership, and property and business owners.

Increase a sense of security with more businesses and

property owners identifying problems and

communicating with each other and the appropriate

partners.
Build leadership skills among the Downtown Block
Captains, which will be part of a Downtown Block
Council.
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Program Tracks!

ARTS & HERITAGE TRACK:
SOCO Creative Arts Festival*™*
Art on Auburn
First Thursdays Art Walk
Artists Alley

HISTORIC DOWNTOWN PRIDE TRACK:
2 0 24 N Classy Chassy Car Show™

Dv
SPONSORSHIP TOWN

PROSPECTUS “1""/cx

Small Business Weekend

Downtown Awards Gala*

Flower Baskets

ENTREPRENEURIAL
ECOSYSTEM TRACK:

Boo Bash Trick-or-Treat**
Third Fridays

Girls Weekend

Small Business Development
Workshops

COMMUNITY BUILDING TRACK:
Hometown Holiday Parade**
Annual Members Meeting
Network Breakfasts

Downtown Golf Tournament*

SPONSOR BENEFITS

Sponsorship of Program Tracks of
your choice

Listed with logo at level on all events
in all selected Tracks

Logo inclusion on online event pages
for events associated with chosen
Program Track

Logo Placement on Posters & T-Shirts
when applicable

Verbal acknowledgement at events
associated with chosen Program
Track

Logo Inclusion on HDKP Website
Logo Inclusion

community presentations
Insider e-Newsletter

in all public HDKP
and on

Free Table/Tickets at Awards Event in
July

Free Golf Team Entry at September
Tournament

VIP Parking When Possible

SPONSORSHIP PACKAGES

Sign up as a Historic Downtown Kennewick Partnership sponsor and receive benefits to one or more of our four, year-round

PRESENTING GOLD SILVER BRONZE ADVOCATE
$15,QOO $10,000 $9,999 - $6,999 - $2,999 -
4 Available $7,000 $3,000 $750
4 4 3 2 1
] L] @ ® @
L] o ® ® ®
L] 2 ® ® ®
® o @ @
[ ® L o L
@ L] ® @ ®
2 Tables 1 Table 1 Table 4 Tickets 2 Tickets
1 Golf Team 1 Golf Team 1 Golf Team
o ® o o

« Presenting Sponsors will receive all the benefits of the Gold Sponsorship Level, except where specified.
Presenting Sponsor naming rights will be added for the double asterisk (**) tagged headlining event of

the Program Track of Choice.

« Program Track events with one asterisk (*) are events where other levels of lower-tier sponsorship are
available. Those additional sponsorship opportunities are limited to the individual event. Classy Chassy
Car Show, the Downtown Awards Gala, and the Downtown Golf Tournament Fundraiser will have
limited tiers of sponsorship. Examples include car class trophy sponsors, golf hole sponsors, and table

sSponsors.
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2024 Project & Organization Priorities
COMMUNITY TRANSFORMATION STRATEGY: BUILDING A CLEAN, SAFE, & CONNECTED DOWNTOWN

Connectivity: Communication
Increased Visibility and Accessibility of Board

. d!
The we7re Ow'y gett”/’g Starte
Historic
Downtown . |
. Connectivity: Physical
Ken n eWI Ck ® Traffic Calming and Safe Pedestrian Crossings

® Wayfinding Through Downtown

[ |
Pa rtners h I p ® Connected Corridors from Civic District to Historic Downtown to the

Waterfront

D 'w N Clean & Safe

® Street Lights and Other Additional Lighting Opportunities
T o w N ® Street Trees & Sidewalks

® Avenue Square - Electrical Infrastructure

K E N N E w I C K o Enhance electrical service to location

31 HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP | Februa ry 27,2024

Block Program

Dedicated Online Portal for Downtown Businesses
Continuation of the LunchPlate™ and fostering Clicks for Bricks
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Thank you

HISTORIC DOWNTOWN KENNEWICK PARTNERSHIP
historickennewick.org

partnership@historickennewick.org
509-582-7221
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Council Agenda |Agenda ltem Number: 3. Council Date: 2/27/2024

Coversheet Agenda Item Type:  Presentation

Subject: Benton County Department of Human Services
— Housing and Homelessness Update

Department: City Manager
KENNEWICK

WASHINGTON

Category:
Info Only

Summary

During the February 27th council workshop, Kyle Sullivan, the Benton County Department of Human Services
Manager, along with Gloria Caldwell, the Housing Program Specialist, and Niria Lucatero, the Outreach
Coordinator, will provide an update to council on the various housing and human services programs they
provide for the homeless individuals in our community. In addition, Kylie Peel, Kennewick's CDBG
Coordinator will provide an update on the housing projects funded through the Benton County 2060 funds.

Attachments:
1. Presentation
2. Handouts
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Benton County Department of
Human Services

Housing Services

Presented to Kennewick City Council

February 2024

By Kyle Sullivan, Gloria Caldwell and Niria Lucatero, Benton County Human Services
Kylie Peel, City of Kennewick



Housing Overview

* The Benton County Department of Human Services operates the
Coordinated Entry Services (CES) for Benton and Franklin Counties.

* This is the first point of contact for individuals and families who are
homeless or at risk of homelessness.



Funding

* Housing Services are supported with funding from State and Federal
contracts and local document recording fees.

* State and Federal funding provide us with guidelines on how they
want the dollars spent.

* Document recording fees are divided into two funds. One is the
Affordable Housing Fund, which supports investments in capital
projects and the Homeless Housing Fund, which is used for programs
to help fill gaps in the housing system. With interest rates rising we
have seen an approximate 55% decrease in revenue.

* COVID-19 funding has ended.



Direct Services Include

* Security Deposits

* Application Fees

 Utility Deposits and Assistance

* Rental assistance

* Case Management for households receiving services
 Assistance with Emergency Shelters (Hotel/Motel)

* Street Outreach



Street Outreach

* Towards the end of 2022 Benton County Human Services developed a
new position: Outreach Coordinator

* Emphasis on engaging clients in the community

* Developed team approach to include representation from Kennewick
Police Department, behavioral health providers (Crisis Services), FCS
providers

* Spends every Thursday in Kennewick traveling to different locations
where reported homeless are.

* Able to offer access to variety of services depending on identified
need.



Homeless Housing Fund (2163)

* Funding supports services and contracts with housing providers.

* Human Services Internal programs include: Mental Health, Disabled,
Emergency, Jail Release, Substance Use Disorder, Young Adult.

* Contract funding for shelter operations at My Friend’s Place and the
Domestic Violence shelter.

* Contract funding for housing services to Columbia Basin Veterans
Coalition, Goodwill Industries, Domestic Violence Services of Benton
and Franklin Counties, Oxford House Inc., Community Action
Connections.



Affordable Housing Fund (2060)

* Funding is directed at acquisition, construction, or rehabilitation of
housing projects that serve households at or below 50% AMI.

* A steering committee made up of representatives from the cities and
the county recommends projects to fund.

e Steering committee released $1,000,000.
* Applicants presented their projects to the steering committee.

e BOCC authorizes Human Services to enter into contracts with chosen
applicants recommended by the steering committee.



Affordable Housing Fund Projects Approved

* My Friends Place HOPE Center - $58,305 shelter renovation

* Seasons Housing 4 - $200,000 to acquire a recovery home to serve 15
individuals recovering from Substance Use Disorders.

* Bubble on Gum-Home Sweet Home (Kennewick Housing Authority) -
S400,000 to braid with other funding for 58 units of affordable
housing located in Kennewick.

 Brad Bricker — Dual Duplex Renovation - $341,695 to renovate 2
uninhabitable residences into affordable housing duplexes.



Questions?



PATHWAYS TO
HOUSING SECURITY

FINAL REPORT OF FACILITATED
DISCUSSIONS AND RECOMMENDATIONS

December 1, 2023

Prepared for: The Washington State Governor and the Washington State Legislature
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WASHINGTON STATE UNIVERSITY

iy

WiLLiam D RuckeLsaaus CENTER

UNIVERSITY OF WASHINGTON

About the William D. Ruckelshaus Center

The William D. Ruckelshaus Center (the Center) is an impartial resource for collaborative
problem solving in the State of Washington and the Pacific Northwest. The Center is dedicated
to assisting public, private, nonprofit, tribal, and other community leaders in their efforts to
build consensus and resolve conflicts around difficult public policy issues. The Center is a joint
effort of the University of Washington (hosted by the Daniel J. Evans School of Public Policy and
Governance) and Washington State University (hosted and administered by the Office of the
Provost). For more information about the Center, please visit:
https://ruckelshauscenter.wsu.edu/about/

Project Team

Phyllis Shulman, MA — Associate Director, The William D. Ruckelshaus Center; Project Co-Lead
Jed Chalupa, MA — Lead Facilitator, The William D. Ruckelshaus Center

Kevin Harris, MBA, MPA — Senior Facilitator, The William D. Ruckelshaus Center

Bridget Kelly, MD, PhD — Principal Consultant, Burke Kelly Consulting

Amanda Murphy, MMA — Senior Facilitator, The William D. Ruckelshaus Center

Alec Solemslie, MPA, MS — Project Coordinator, The William D. Ruckelshaus Center

Molly Stenovec, MS — Project and Program Manager, The William D. Ruckelshaus Center

Hazel Wilburn, BS — Project Specialist, The William D. Ruckelshaus Center

Facilitation Assistance and Report Layout: BERK Consulting
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Disclaimer

The following report was prepared by the William D. Ruckelshaus Center. University leadership
and the Center’s Advisory Board support the preparation of this and other reports produced
under the Center’s auspices. However, the information, findings, and policy recommendations
of the report are intended to reflect the perspectives of the participants. The findings do not
represent the views of university leaders, the Advisory Board, or the Center’s staff and faculty.

roy

EVANS SCHOOL
WASHINGTON STATE OF PUBLIC POLICY & GOVERNANCE

UNIVERSITY

UNIVERSITY of WASHINGTON

—
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EXECUTIVE SUMMARY

Recognizing many challenges related to homelessness and housing instability, in Section 6

of House Bill 1277 (HB 1277, see Appendix A for text of relevant section) the Washington

State Legislature tasked the William D. Ruckelshaus Center (the Center, see Appendix B) with
gathering information and facilitating discussions to inform a long-term state strategy to create
pathways to housing security. The Center, in turn, partnered with Washington State University’s
Division of Governmental Studies and Services (DGSS).

Specifically, the purpose set forth by the Legislature was to:

+ explore and identify trends affecting and policies guiding the housing and services
provided to individuals and families who are, or at risk of, homelessness in Washington
State; and

+ facilitate meetings and discussions to develop options and recommendations for a long-
term strategy and implementation steps to improve services and outcomes for persons
at risk of or experiencing homelessness and to develop pathways to permanent housing
solutions.

The Center and DGSS released reports on the status of those tasks in December 2021 and
December 2022. This report, in companionship with the “Status of Fact-Finding, Year 3" report
presents a cumulative narrative of those tasks, as well as work completed in 2023, and is also
intended to meet the final reporting requirement described in HB 1277, Section 6. The project
team will be available for follow-up conversations and project dissemination through lune 2024.

Facilitated Discussions

The Center invited and facilitated conversations among hundreds of individuals with knowledge
of and experience related to housing and homelessness across geographies, sectors, and

roles (See Appendix C for list of project participants). Themes emerging from early discussions
informed the development of emerging options, opportunities, and concerns. Further
facilitated discussions helped articulate guiding principles and refine emerging options into
recommendations, including ways to guide investment decisions and ways to assess whether
those investments are contributing to the desired results.

Participants, over the course of this project, have reinforced, deepened, and expanded upon the
elements put forth in HB 1277, Section 6. This project has not been an audit nor an evaluation
of the numerous entities working to meet the needs of individuals and families experiencing

Pathways to Housing Security » DECEMBER 1, 2023 3 e——
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Executive Summary
Landscape of Housing Security

homelessness and/or housing instability. Nor has this work been an evaluation of the many
strategies in place to guide that work. While participants reflected on the past and current
context, their conversations focused on where to go next: on shaping a scaffold for decision-
making and identifying priority action areas needed both acutely and over time, rather than on
detailed tactical solutions.

More details on the Center’s approach to iterations of facilitated discussions, to participant
outreach, and to coordinating with other existing efforts are described in “Approach to
Facilitated Discussions: 2021-2023.”

Landscape of Housing Security

Housing needs are often defined in broad categories, such as emergency shelter, transitional
housing, or subsidized housing. However, most participants described housing as a continuum,
and effective programs or policies in any of the categories ultimately depend on others. For
example, temporary housing serves its function well when longer-term housing and appropriate
supports are available and accessible.

This report takes a holistic view of the landscape of housing security, first by providing an
overview of the current trends of homelessness and housing instability, then the myriad of
investments, entities, and actors engaged in the response to housing insecurity. This section also
provides an overview of policy trends and court rulings shaping the housing security landscape.
A deeper dive into factors affecting the rates and trends of sheltered and unsheltered
homelessness is presented in the “Status of Fact-Finding — Year 3” report produced by DGSS.
That analysis highlights county variations in key factors that affect the rates of homelessness
over time, as well as an overview of service evaluations—which highlight the importance of
aligning resources with the unique needs of people.

Foundational Themes for a Long-Term Strategy

As a precursor to identifying options and recommendations for a long-term strategy, HB

1277, Section 6 called for discussions to gather information about factors that contribute to
homelessness and housing instability; statutory and regulatory issues; other concerns, barriers,
and opportunities; and desired principles.?

Participants provided a range and depth of perspectives on these issues. Foundational themes
and components of a coherent, effective, and widely accepted long-term effort include:

1 Sections (2)(c){i) and (c)(ii} also called for fact-finding on these topics. That work was carried out by the project team from the
Washington State University Extension’s Division of Governmental Studies and Services through literature review and analyses
of publicly available data (reported separately in 2022 and 2023). Points of intersection in the topics, finding, and themes
between that work and the Center’s facilitated discussions are noted throughout this report.

Pathways to Housing Security = DECEMBER 1, 2023 q —
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Executive Summary
Conceptual Shifts for a Long-Term Strategy

+ Understanding the causes of homelessness and housing instability—as multiple, often
co-occurring contributing factors, rather than seeking to identify a short list of “root
causes.”

+ Recognizing the complexity of housing security—that a wide range of services are
relevant and needed, but are also implemented in various settings, by practitioners from
many disciplines, funded through multiple governmental and hongovernmental sources,
and operating under the management or regulatory oversight of a myriad of agencies
with varying policies, incentives, and constraints.

+ Matching the response to the needs—current programs and available resources do not
match the scale of people experiencing homelessness and housing instability or their
varied needs of the current moment.

+ Tending to the complex aspects of the response—shifting the conversation from
opposing choices can bring the conversation towards what would be a productive
balance between and among seemingly conflicting ideas, such as flexibility and
consistency.

+ State partnership with Tribal Governments—and with Urban indian Organizations to
meet the specific housing needs of tribal citizens and communities is a foundational
component of a state effort to advance housing security.

More discussion and detail can be found in “Foundational Themes and Components” in Section
4 of this report.

Conceptual Shifts for a Long-Term Strategy

Building on the foundational themes, participant discussions also illuminated three conceptual
shifts to incorporate in a long-term effort. Mindsets shape the actions and initiatives developed
to address homelessness and housing insecurity. Participants emphasized that the underlying
mindsets, or ways of thinking, need to change in order to enhance success and make progress
towards advancing pathways towards housing security.

+ Shift to a holistic understanding of multiple contributing factors to housing insecurity
and homelessness—to be comprehensive and useful, a strategy cannot seek to address
some factors and exclude others. Instead, a strategy will need to grapple with multiple
structural factors and individual vulnerabilities and how they interact with each other.

¢ Shift to a shared aspirational future—to break down silos and build more intentional
connections across the entire housing security landscape.

+ Shift to relationships of support, alignment, and coordination—to foster incentives,
relationships, and adaptive learning to ensure stable individuals, communities, and
systems.

Pathways to Housing Security * DECEMBER 1, 2023 5 ——
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Executive Summary
Guiding Principles

Guiding Principles

Guiding principles help align decisions and actions to the goal of advancing housing security.
They serve to guide ongoing decision-making about actions to advance housing security; serve
across levels and sectors—for strategy, policy, program design, service provision, and for local,
regional, and state; help navigate aspects of the response that can seem to be contradictory and
reduce adversarial approaches to finding solutions; and create conditions that balance flexibility
for different parts of the complex response to housing insecurity with consistency for the
response as a whole. Taken together, guiding principles contribute to a comprehensive approach
to advancing housing security.

Guiding Principle A: Foster productive narratives around housing security and
homelessness.

Guiding Principle B: Mobilize a multi-sector response to advance housing
security.

Guiding Principle C: Respond to the holistic and interdependent nature of
housing security.

Guiding Principle D: Design the response to housing insecurity around what
people and communities need to thrive.

Guiding Principle E: Undo the harm of structural racism and other forms of
systemic disadvantage that produce housing inequity.

Guiding Principle F: Employ a sense of urgency about both meeting immediate
needs and initiating steps for long-term progress.

Guiding Principle G: Amplify the influence of those most affected by
homelessness and housing instability.

Guiding Principle H: Create conditions that reduce competition and facilitate
cooperation.

Guiding Principle I: Address the inability of the housing market to meet
housing needs.

Guiding Principle J: Sustain the response to housing insecurity through stability
in infrastructure, relationships, and appropriately scaled
resources.

Guiding Principle K: Prepare to adapt to changing circumstances, unanticipated
disruptions, and new knowledge.
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Executive Summary
Recammendations and Opportunities for Sustained Progress Towards Housing Security

Recommendations and Opportunities for Sustained Progress
Towards Housing Security

Section 6 of HB1277 called for facilitated discussions to inform options and recommendations
for a long-term strategy, including clarity on roles and responsibilities, and considerations of the
manner in which investments should be made.

The following recommendations were developed and informed by the knowledge and expertise
of a myriad of individuals with knowledge or experience of programs and policies related to
homelessness and housing instability, and by the project team’s experience in supporting
collaborative efforts. Recommendations and opportunities are organized in the following
categories:

+ opportunities for State partnership with Tribal Governments;
+ set the strategy up for success;

+ respond to the continuum of housing needs;

+ respond holistically to people’s needs;

+ bolster systems and workforce capacity and stability; and

+ foster accountability and manage performance, and adapt over time.

Collectively, these recommendations embody actions in a more holistic approach to housing
security, where entities and actors consider the common set of guiding principles described in
this report. The following recommendations provide guidance for the State—the Legislature,
Office of the Governor, and agencies—to lead and encourage a more coordinated framework;
and for entities and organizations across sectors and levels to adopt conceptual shifts and
guiding principles, in the actions they take according to their roles.

Opportunities for State Partnership with Tribal Governments

The State of Washington and federally recognized tribes have government to government
relationships and these relationships recognize and respect the sovereignty of the other. Within
that context, this section presents themes emerging from participant conversations for how
the State could better partner with tribal governments in a long-term effort to advance housing
security.

Set the Strategy up for Success

Recommendation 1

Multiple Successes: Recognize multiple, co-existing ways of understanding success.
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Executive Summary [
Recommendations and Opportunities for Sustained Progress Towards Housing Security

Recommendation 2
Clarity of Total Investment and Benefit: Capture and communicate the comprehensive
investments that advance housing security, the benefits they yield, and for whom.
Recommendation 3

Experiential Expertise: Amplify the insights and expertise of thase affected by
homelessness and housing instability by supporting them to participate in making
decisions about, implementing, and assessing the performance of laws, policies, programs,
and services related to housing insecurity.

Recommendation 4

Housing Options: Expand the supply, variety, location, and quality of supported options
and pathways for shelter, temporary, and longer-term housing, to better match people to
their types and level of need and to their preferences.

Recommendation 5

Supply of Affordable Housing: Adopt strategies that align homelessness services and
housing assistance with increasing the supply of affordable housing for rental and
ownership. Allocate more funds to be used for operations and maintenance to preserve
the current stock of subsidized and affordable housing.

Recommendation 6

Equitable Access to Housing: As policies are implemented to increase the supply of
affordable housing, ensure equitable access for those transitioning from homelessness and
most at risk of housing instability.

Recommendation 7

Geographic Variability: Accommodate the ways in which housing challenges manifest
differently in different places.

Key actions include:

Local Affordability: Allow local communities to determine what is considered
affordable housing and fair market pricing based on their local economic conditions.

Pathways to Housing Security * DECEMBER 1, 2023 8
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Executive Summary
Recommendations and Opportunities for Sustained Progress Towards Housing Security

Local Affordable Housing Solutions: Support local rental property owners and local
builders/developers with risk mitigation and tailored incentives to participate in
sustaining a robust stock of high-quality local affordable housing.

Recommendation 8
Cooperation Across Jurisdictions: Incentivize greater cooperation across geographic and
political jurisdictions.

Respond Holistically to People’s Needs

Recommendation 9

Coordinated Pathway: Create a coordinated pathway system that cultivates operational
connections among entities working on outreach, entry into the homelessness response
system, placement in housing, and longer-term housing stability.

Key actions include:

Infrastructure for Coordination: Directly support the infrastructure and effort
required for active coordination and sustained relationships among local
implementing organizations.

State and Local Engagement: Increase engagement across state and local levels to
clarify policies, practices, and criteria for coordinated systems.

Recommendation 10

Holistic Eligibility: Reconfigure eligibility criteria using a cross-sector, multifactorial,
periodic assessment designed to help people access the supports they need over time
to synergistically stabilize their housing, health, behavioral health, and socioeconomic
circumstances.

Key actions include:

Income Eligibility Gap: Supplement housing assistance eligibility beyond federal
income limits to compensate for the locally disproportionate mismatch between
household income and housing costs.

Income Eligibility Cliff: Extend housing assistance eligibility to replace binary
thresholds with a sliding scale to help people gradually transition to housing stability
as their socioeconomic stability also gradually improves.
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Recommendation 11
Person-Centered Navigation: Evolve current case management and care navigation efforts
into a cross-sector navigation system that responds to the specific needs of individuals and
households and follows them longitudinally as those needs evolve.
Recommendation 12
Circumstances of Precarious Housing: Expand investments that stabilize individuals or
households with circumstances of precarious housing.
Key actions include:
Bridging Support: Provide bridging grants or loans for unanticipated expenses that
may supersede making rent or mortgage payments on time.
Eviction Mitigation: Shift from policies that merely prohibit eviction to add
comprehensive prevention strategies that mitigate the reasons for and impacts of
impending eviction for tenants, neighbors, and property owners/managers.
Bolster Systems and Workforce Capacity and Stability
Recommendation 13
Diversity in Implementation: Increase the diversity of and cooperation among
organizations and entities in the public, nonprofit, and private sector with the potential to
contribute to the response to housing insecurity.
Recommendation 14
Financial Stability of Implementers: Foster the financial stability of those implementing
the response to housing insecurity by offering a range of funding models to variety of
grantees and partners.
Recommendation 15
Working Conditions: Improve working conditions and supports for the frontline workers
who directly provide homeless services and housing assistance.
Recommendation 16
Core Competencies: Establish universal core competencies in culturally responsive, anti-
racist, and trauma-informed practices for providers, administrators, and leaders across
sectors, and regularly provide the training needed to put those competencies into practice.
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Foster Accountability, Manage Performance, and Adapt Over Time

Recommendation 17

Alignment of Policymaking: Assess laws and policies in all areas of government for the
potential to affect housing security and assess housing laws and policies for their potential
to affect interrelated goals in other areas.

Key actions include:

Policy Coordination: Support closer coordination among those who set and
implement policies for interdependent forms of assistance within and across levels of
government.

Alignment with Poverty Reduction Strategies: Cooperate to implement strategies
that mutually reduce poverty and housing insecurity.

Recommendation 18

Knowledge Management Framework: Develop a comprehensive framework for the role
of knowledge and learning in the State’s efforts to advance housing security, including
performance monitoring, focused evaluation, a prioritized research agenda, and avenues
for knowledge sharing.

Key actions include:

Diversity of Knowledge: Draw on complementary sources of information to design,
implement, and monitor policies, programs, and services.

Connect Research and Practice: Create opportunities for dialogue and cooperation
among the research and evaluation communities and the policy and practice
communities.
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SECTION 1:
PROJECT OVERVIEW

Recognizing many challenges related to homelessness and housing instability, in Section 6 of
House Bill 1277 (HB 1277, see Appendix A for text of relevant section) the Washington State
Legislature called for a multi-year effort between 2021 and 2023 to gather information about
homelessness and housing instability and facilitate discussions among individuals representing
various roles, sectors, and geographies to explore what is needed for sustained progress
towards housing security (See Appendix C for a list of participants). The Legislature tasked the
William D. Ruckelshaus Center (the Center, see Appendix B for more information} to conduct
this work. To accomplish this, the Center partnered with Washington State University’s Division
of Governmental Studies and Services (DGSS).

Legislative tasks to be included in the scope of the project included:

+ In(2)(a), examine “trends affecting, and policies guiding, the housing and services
provided to individuals and families who are or at risk of homelessness|;]”

+ In (2)(c)(i), facilitated discussions to identify participant “concerns, barriers,
opportunities, and desired principles for a long-term strategy to improve outcomes
and services for persons at risk or experiencing homelessness and develop pathways to
permanent housing solutionsl;]”

+ In (2)(c)ii), fact-finding and facilitated discussions among participants to “identify root
causes of housing instability and homelessness within Washington State.” This task
should include consideration of geographic and demographic variations, as well as
“identify statutory and regulatory issues that impede efforts to address root causes[;}”
and

+ In (2)(d), facilitated discussions among participants for “the purposes of identifying
options and recommendations to develop and implement a long-term strategy to
improve the outcomes and service[s] for persons at risk or experiencing homelessness
and develop pathways to permanent housing solutions, including the manner and
amount in which the state funds homelessness housing and services and performance
measures that must be achieved to receive state funding.”

DGSS faculty and staff have conducted work relating to the fact-finding tasks: taking a deep dive
into the literature surrounding contributing factors of homelessness and housing instability and
reviewing available data. These separate volumes on the “Status of Fact-Finding” are available
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through the Center’s website.? Information and experiences shared by participants also
contributed to the development of a common information base.

The Center and DGSS released reports on the status of tasks (2)(a), (c)(i), and (c)(ii) in December
2021 and December 2022. This report, in companionship with “Status of Fact-Finding, Year 3,”
present a cumulative narrative of those tasks. The Center project team has prepared this “Final
Report of Facilitated Discussions and Recommendations,” which synthesizes themes across
facilitated discussions over the course of this project and provides a framework to catalyze a
renewed and robust long-term trajectory towards housing security, to satisfy the third and final
reporting requirement described in HB 1277, Section 6 (2)(d). The project team will be available
for follow-up conversations and project dissemination through June 2024.

This project has not been an audit nor an evaluation of the numerous entities working to meet
the needs of individuals and families experiencing homelessness and/or housing instability.

Nor has this work been an evaluation of the many strategies in place to guide that work. While
participants reflected on the historical work and investments, their conversations focused on
where to go next: on shaping a scaffold for decision-making and identifying priority action areas
needed both acutely and over time, rather than detailed tactical solutions.

Report Structure

The information provided in this report is presented in three primary sections. These sections
are (1) Approach to Facilitated Discussions: 2021-2023, (2) Landscape of Housing Security, and
(3) Elements of a Long-Term Strategy.

Approach to Facilitated Discussions: 2021-2023 provides an overview of the team’s iterative
approach to facilitated discussions, criteria for participant outreach and engagement, and
approach to analysis and synthesis of participant insights.

Landscape of Housing Security presents a summary of the patterns of homelessness and
housing instability, of the investments and entities engaged in the response to housing
insecurity, as well as policy trends and court rulings. A deeper dive into the research and data
collection regarding patterns of homelessness and housing instability can be found in the
reports on “Status of Fact-Finding” produced by WSU’s Division of Governmental Studies and
Services.

Participants, during iterations of facilitated discussions, have reinforced, deepened, and
expanded upon the elements put forth in the legislation. Elements of a Long-Term Strategy
reports out the foundational themes and components of a long-term strategy. These themes
serve as the groundwaork for framing the conceptual shifts, for articulating guiding principles,

2 Reports on fact-finding efforts are available through the project page:
https://ruckelshauscenterwsu.edu/projects/current-projects/pathways-to-housing-security/
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identifying recommendations, and capturing considerations and concerns about those
recommendations and key actions. The guiding principles and recommendations provide a
scaffold for decision-making across the sectors—government, philanthropic, service providers,
others—including ways to guide investment decisions and ways to assess whether those
investments are contributing to desired results.

This report also reflects the call to action emphasized by participants. A call for:

+ amore transparent, holistic, coordinated, and multi-sectoral approach to advancing
housing security;

+ entities and organizations across sectors and geographic scales to adopt conceptual
shifts and guiding principles in their actions according to their roles; and

+ the State—the Legislature, Office of the Governor, agencies—to not only implement, but
to lead and encourage a more coordinated framework.
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As the Center drew on its experience convening diverse groups to inform public policy, the
project team utilized an iterative and adaptive engagement approach. That approach started
with individual interviews and progressed towards increasingly broader convenings that
engaged individuals with varied roles and sectors in conversations with one another.

At the start of each interview, focused discussion, or workshop, the project team informed
participants that this report would present aggregated themes, with no statement attributed
to any individual or entity. A list of all participants can be found in Appendix C, except for those
who opted out of being identified.

Themes emerging from preliminary conversations informed the focus areas of workshops and
emerging options for a state strategy. Conversations during those workshops, in turn, helped
refine those options into finalized recommendations and identify additional consideration and
key actions. The rest of this section provides deeper understanding into the 2021-2023 Center
iterative approach, as well as criteria for participant outreach.

Interviews

A first cycle of interviews, reported in 2021, served to clarify legislative intent and priorities,
shape the project approach, and provide an initial understanding of concerns and areas of
opportunity, starting from the perspectives of those with statewide leadership roles in efforts to
address homelessness and housing instability.

The next cycle of interviews, reported in 2022,* included 44 individuals across various roles,
sectors, levels of jurisdiction, and regions. These interviews served to provide an initial range
of perspectives on emerging concerns, opportunities, guiding principles, key questions, and
suggestions for how to design productive engagements on a larger scale. These interviews also

3 Sanders et al. (2021). Pathways to Housing Security: Phase 1 Report. Online: https://s3.wp.wsu.edu/uploads/
sites/2180/2021/12/Pathways-to-Housing-Security-Report-FINAL. pdf

4 Shulman et al. (2022). Status of Stakeholder Discussions: Phase 2 Repart. Online: htips://s3.wp.wsu.edu/uploads/
sites/2180/2022/12/Housing-Security_Stakeholder-Discussions_Year-2-Report_Revised-12.23.22.pdf
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had the purpose of elucidating what kinds of further engagement, with whom, and around
which issue areas would most usefully explore what is needed for sustained progress towards
housing security in Washington State.

Focused Discussions

This first cycle of discussions in 2023 focused on conversations among participants with similar
interests, practices, and backgrounds. The team also sought to engage with individuals who
work in communities underrepresented in policy-making spaces and/or overrepresented in
experiences of homelessness and housing instability.

Specifically, these conversations provided an opportunity for individuals with similar
responsibilities or working in similar contexts to share their perspectives regarding challenges
and barriers, and successes, opportunities, and potential roles in a statewide approach to
improving housing security in Washington State. The project team convened these focused
discussions for individuals with a role in or knowledge of:

¢ private sector housing;
+ providing housing and related services rural counties in Washington State;
+ involvement in research, evaluation, and monitoring; and

+ providing housing and related services for individuals in transition to/from State-
supported systems and services, such as individuals released from state facilities or
immigrants.

The project team also convened conversations for individuals affiliated with Tribal Governments
and Urban Indian Organizations that are responsible for planning and coordinating
homelessness services and housing assistance. During those conversations, participants shared
perspectives an the experiences of homelessness and housing insecurity and how the State
could support their efforts within their respective reservations and tribal communities.

This cycle of focused discussions helped clarify concerns and elicit emerging options to focus on
in further future facilitated discussions. Those workshop themes and the process for providing
additional input on the emerging options is described in the following section.

Discussion agendas, including facilitation questions, can be found in Appendix C.

Workshops

A series of six virtual workshops in August 2023 brought the collaborative knowledge gained,
and some of the same individuals who participated in interviews and focused discussions,

into a facilitated process. That process more broadly engaged individuals from across sectors,
locations, and perspectives and with expertise or a role in the policies or services/programs
related to homelessness and housing insecurity. While expanding the diversity and scale of the
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collaborative engagement, the project team also focused on refining potential options identified
in prior discussions by eliciting feedback, assessing convergence, clarifying differences, and
capturing concerns and considerations.

The overall design of the workshops—the six thematic areas and emerging options for actions
the State could take to advance housing security—reflected the topics identified by participants
in interviews and focus discussions held in 2021 and 2022. Those topics include areas of
convergence and divergence, and opportunities for transformative actions. Thematic topics

for workshops, included (see Appendix D for workshop materials, including agendas, emerging
options, and facilitation questions):

+ meeting needs along the housing continuum,

+ responding holistically to people’s needs,

+ connecting housing security and economic security,
. navigaﬁngﬂexibility and consistency,

+ defining success and managing performance, and

+ shifting views of homelessness and housing instability.

In September and early October 2023, the project team convened six additional workshops—
two virtual and four in-person across the state (Puyallup, Spokane, Kennewick, and Everett)
that included 87 participants. All of these workshops shared the same theme, which emerged
during August workshops: a desired strategic framework of a statewide approach to advancing
housing security that builds a networked system of supports and resources focused on helping
communities—at all scales—thrive.

Outreach and Participation

As directed by Section 6 of HB 1277, the project team worked with representatives of the
following:

+ Tribal governments and Urban Indian Organizations,

¢ local governments,

+ local providers of housing and services for homeless populations,

+ advocates and stakeholders representing the interests of homeless populations,
¢ mental health and substance abuse professionals,

+ representatives of the business community,

+ legislators from both parties of the House and Senate, including appointees representing
the two largest caucuses in the Washington State House and Washington State Senate,
and

+ executive branch representatives, including three gubernatorial appointments.
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The project team also conducted outreach using the following criteria to identify additional
participants:

+ expressed interest in this project, and/or suggested by another individual,

* have expertise or a role in the policies or services/programs related to homelessness and
housing insecurity,

* geographic distribution,

* involved in a multi-jurisdictional effort to coordinate and/or collaborate on policies
related to housing and homelessness,

¢+ communities that are least heard, often underrepresented in policy discussions related
housing and homelessness policies, and

¢ overall number of interviews and workshops fit within project time and resource
constraints.

The project team also worked with partners at the Washington State Department of Commerce,
Washington State Department of Social and Health Services,* and Washington State Association
of Counties, which forwarded invitations to relevant email distribution lists, such as standing
committees and recipients of grants related to affordable housing and services for homeless
crisis response.

During conversations early in the project, many participants emphasized the importance of
including individuals with personal experiences of homelessness and housing instability, but
cautioned the project team about holding conversations in a way that is not stigmatizing or
retraumatizing. Others also noted that people bring their professional expertise, as well as
personal experiences, which could include prior experiences of homelessness and/or current
housing instability, to these conversations.

The project team utilized several partnerships to include perspectives of individuals with lived
experience of homelessness and/or housing insecurity. The first partnership involved close
coordination with the Housing Unit at the Department of Commerce and Kone Consulting, who
were conducting a series of focus groups convened among individuals currently living without a
house. More details on these conversations are described in a following section, “Incorporating
Work Done by Others in Parallel.” Learnings from those conversations have informed the
development of this report. The project team also partnered with Ferndale Community Services
to convene a series of conversations with some of their clients and advocates.

5 The Center partnered with tribal liaisons who distributed our letters to Tribal Leaders inviting participation in facilitated
discussions and connected the team with opportunities to share information about the project and receive input at existing
forums. Specifically, the team provided project updates at the following meetings: May 11, 2023, indian Policy Advisory
Committee — Economic Services Subcommittee-and July 12, 2023, Indian Policy Advisory Committee. A member of the
project team attended the 2023 Washington State Tribal Opioid/Fentany! Summit: Strengthening Pathways to Healing, May
22-23, 2023, where participants had conversations about housing challenges and needs in tribal communities, especially for
individuals with subsistence use disorders.
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Participant Stipends

Following the Washington State Office of Equity Community Compensation Guidelines,® the
Center provided participant stipends to individuals who were not otherwise compensated for
their time and are low-income and/or are sharing lived experience related to housing instability,
homelessness, and/or program and service delivery for individuals who are experiencing or

at risk of homelessness. This policy is intended to reduce the financial barriers for individuals
directly impacted to participate and contribute their expertise in conversations.

Collection, Synthesis, and Analysis of Insights

The project team gathered qualitative data and information through workshops, facilitated
discussions, and individual interviews. At the conclusion of each interview or workshop, team
members entered notes—without attribution to speaker—into a single spreadsheet to enable
the analysis of all conversations. As the team planned each cycle of facilitated discussions,
members reviewed and synthesized the insights from the input received to develop a first offer
of emerging options for a state strategy for advancing housing security. Participants received
meeting materials with context about the purpose of the project and overarching questions.
Materials and discussion questions from facilitated discussions in 2023 can be found in
Appendices D and E.

Through iterations of analysis and synthesis, both individually and collectively, the team
discussed observations and themes regarding perceptions of housing instability and
homelessness in Washington and what is needed for sustained progress towards greater
housing security—in terms of guiding principles and options and recommendations for a long-
term strategy. The information and recommendations, including guiding principles, presented in
this report reflect the perspectives shared by participants during facilitated discussions, reviews
of relevant background documents and reports of other work being conducted in parallel, and
the team’s expertise in collaborative governance and organizational systems and structures.

Incorporating Work Done by Others in Parallel

Currently, thousands of entities and organizations across the state work on issues related to
housing security at different scales, contributing in different ways. Recognizing that many
people expressed concerns about duplication of effort, whenever possible, the project team
has drawn on previous and current efforts as building blocks and complementary sources of
insights.

The project team worked diligently to pay careful attention to other existing efforts and
conversations working to coordinate delivery and implement housing assistance programs
and develop strategies to meet the varied needs of individuals experiencing homelessness or

6 Washington State Office of Equity. (n.d.). Community Compensation Guidelines. Webpage. Washington State Office of the
Governor. Accessed November 16, 2023. Online: https://equity.wo.gov/people/community-compensation-guidelines
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housing instability. Listening to those conversations, reviewing other bodies of work, and asking
questions at standing meetings allowed the project team to engage with a broader range of
perspectives, to gain a deeper understanding of a specific area of focus, and also minimize the
number of meetings asked of individuals. For example, the project team closely tracked the
Affordable Housing Advisory Board’s update to their strategic plan and a study to “identify and
develop effective interventions and responses to primary and secondary workplace trauma
experienced by direct service staff who work in homeless shelters, homeless outreach, and
permanent supportive housing.”” Team members also facilitated conversations during standing
meetings, such as the Steering Committee of the Governor’s Poverty Reduction Working Group
and the Indian Policy Advisory Committee, which is affiliated with the Department of Social and
Health Services.

During the course of this project, the Department of Commerce, with advice from the Statewide
Advisory Council on Homelessness, began work to update its strategic plan for the homeless
housing crisis response system. The Homelessness Assistance Unit, within the Department

of Commerce, partnered with Kone Consulting to gather experience and perspectives of
individuals experiencing homelessness and service providers. The project team coordinated
closely with Department of Commerce staff to develop interview questions for service

providers and focus group questions for conversations among individuals currently experiencing
homelessness in six different communities. The project team included summaries from those
conversations in the analysis and synthesis.

7 Chapter 223, Laws of 2021
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Section 6 of HB 1277 called for an examination of the current patterns of homelessness and
housing instability in order to identify the long-term pathways towards housing security.

Housing needs are often defined in broad categories, for example: emergency, supportive,
transitional, affordable, and market-rate. Entities may make decisions and/or act in one or
multiple categories of housing needs. However, most participants described housing as a
continuum, and effective programs or policies in any of the categories ultimately depend on
the rest of them. For example, temporary housing serves its function well when longer-term
housing and appropriate supports are available and accessible.

This section takes a holistic view of the landscape housing security across Washington—first by
providing an overview of the patterns of homelessness and housing instability, then the myriad
of investments, entities, and actors engaged in the response to housing insecurity. This section
then provides an overview of policy trends and court rulings.

Current Patterns of Homelessness and Housing Insecurity in
Washington State

Participants described a myriad of ways that state and federal entities seek to gather
information about the demographics and geographic patterns of individuals and families
experiencing homelessness and/or housing insecurity. Such information can be useful, but many
participants also described limitations in quantitative data.

The annual Point in Time (PIT) count is a hationwide accounting of sheltered and unsheltered
people on a night in January. As reported in “Status of Fact-Finding” reports, patterns of
sheltered and unsheltered homelessness have increased with overall upward trends reported
in Washington’s annual PIT count.? According to the 2023 PIT count, approximately 14,000
individuals meet the criteria for sheltered homelessness and approximately 6,000 individuals

8 Washington State Department of Commerce. (2023). Annual Point in Time Count. Webpage. Washington State Department
of Commerce. Accessed November 16, 2023. Online: https://www.commerce.wa.gov/serving-communities/homelessness/
annual-point-time-count/
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are experiencing unsheltered homelessness. However, many participants have noted that this
approach may not provide a complete picture of individuals living unhoused or unstably housed.
For example, the PIT count relies on outreach workers to connect with individuals willing to
participate in the count; approaches to data collection may vary by county and vary from year to
year; and it does not include individuals who are unstably housed.

Twice a year the Department of Commerce releases a “Snapshot of Homelessness in
Washington State,” which provides supplemental information on the number of individuals
experiencing homeless and insights on the number of individuals who may be experiencing
housing instability in Washington.® This report utilizes information collected from state
administrative data systems such as those collecting data on individuals receiving public
assistance and diagnoses in Medicaid data that indicate homelessness. By flagging individuals
and households with any indication of homelessness or housing instability—such as mailing
address of “general”—or where housing instability or homelessness is part of program eligibility,
the “Snapshot of Homelessness in Washington State” report provides an estimate of individuals
experiencing homelessness or housing instability and who are receiving public assistance
across counties and by race/ethnicity. Of the 2,795,538 individuals receiving public assistance

in Washington, 196,117 individuals are reported as experiencing homelessness or unstable
housing.'® Of the 1,465,161 households receiving public assistance, 157,642 households are
reported as experiencing homelessness or unstable housing. The Snapshot report also provides
information on the race/ethnicity of individuals and households experiencing homelessness or
housing instability for each county.

In the “Status of Fact-Finding, Year 3” report, Washington State University’s Division of
Governmental Studies and Services presents information on the rates and trends of individuals
meeting the criteria for sheltered and unsheltered homelesshess. That review includes trends in
geography, demographics, and potential contributing factors, as called for in Section 6, HB 1277.

Collectively, these resources and bodies of work provide policymakers and program
implementors insights on the number of individuals and households experiencing homelessness
and/or housing instability. However, participants emphasized that people and households may
be excluded from those data collection efforts for a myriad of reasons—those ineligible for
public assistance, those who do not meet definitions of sheltered or unsheltered homeless, or
those not included during the annual PIT count.

9 Washington State Department of Commerce. (2023). Snapshot of Homelessness Reports. Webpage Collection.
Washington State Department of Commerce. Accessed November 16, 2023. Online: “Understanding the Snapshot
Report” and all Snapshot reports released since 2016 are available at: hitps.//deptofcommerce.app.box.com/s/
hnpkedlkifogzx8i892culk34nzsrbtp

10 Washington State Department of Commerce. (2023). Snapshot of Homelessness Reports. Webpage Collection. Washington
State Department of Commerce. Accessed November 16, 2023. Online: hitps://deptofcommerce.app.box.com/s/
hnpkedlkifogzx8i892cu0k34nzsrbtp/file/1192641696848
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Overview of the Investments and Entities Engaged in the
Response to Homelessness and Housing Insecurity

Efforts across multiple sectors support individuals and families experiencing homelessness and
housing instability in Washington State. Programs are implemented and services delivered by

a diverse array of governmental, private, and nongovernmental entities. Individuals may also
utilize support from friends and family as they navigate not only the housing landscape, but
also other systems such as healthcare, education, economics, and justice. Policy has been and
is developed by leaders and elected officials at all levels of government, which creates layers of
structures that influence each other and also influence/inform possibilities at different scales—
state, regional, organizational, individual.

During participant conversations, it became evident that the layers created by the current
structure can also lead to confusion for individuals working to help increase housing security
and for those experiencing housing insecurity and homelessness, especially in connection to
the workforce’s high turnover rates. Turnover leads to a loss of knowledge of, and relationships
across, the layered landscape. Some participants focused on resource constraints—from
organizational accessibility to individual eligibility. Organizations receive resources from a
variety of entities, with a range of constraints as to how those resources can be spent and then
need to be reported back to investors—which increase the administrative requirements for
managing resources and the complexity in connecting individuals with the supports they need.
The shifting policy landscape constrains—and evolves—the realms of possibility and ways of
implementing programs.

A common context of the current investments and entities engaged in the response to
experiences of homelessness and housing insecurity is critical for further clarifying the roles and
investments needed to create long-term pathways towards housing security.

The following graphic provides an overview of current investments across the housing
continuum and interconnectedness among entities. The following subsections provide more
context for the myriad of roles and entities, as well as the shifting landscape of policy and
legislative trends.
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Exhibit 1.
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Federal housing and economic services, policies, and programs provide a broad context for
the housing security landscape. The U.S. Interagency Council on Homelessness is “focused on
preventing and ending homelessness” and consists of 19 federal agencies that help develop
and implement the Federal Strategic Plan to Prevent and End Homelessness.' These agencies

11 Current plan available at: United States Interagency Council on Homelessness. (2022). ALL IN: The Federal Strategic Plan to
Prevent and End Homelessness. United States Interagency Council on Homelessness. Online: hitps.//www.usich.gov/All_In_
The_Federal_Strategic_Plan_to_Prevent_and_End_Homelessness.pdf

26
Page 76 of 153

Pathways to Housing Security = DECEMBER 1, 2023




Section 3: Landscape of Housing Security
Overview of the Investments and Entities Engaged in the Response to Homelessness and Housing Insecurity

oversee a diverse range of programs, including rental assistance, mortgage tax credits, and
economic supports. Collectively those programs provide resources to tribal governments, states,
and individuals. Some of those resources, in turn, may be passed to local governments, private
entities, and nongovernmental service providers.

| CIAA |
| ol el |
LISl nteracancu Caotincil an Flomalacenece apanciec:

| S InteragencyCouncil. aniHomelessness agencies !

; + Department of Health and Human ¢ Department of Interior (DOI)

! Services (HHS) + Department of Justice (DOJ)

. .
Department of Education (ED) + Department of Transportation (DOT) |

i

| i

| ¢ Department of Labor (DOL) +  AmeriCorps '

+ Department of Housing and Urban . - .
*

Development (HUD) General Services Administration (GSA)

+ Office Management and Budget

(OMB)
+ Social Security Administration (SSA)

+ Department of Veterans Affairs (VA)
¢ Department of Agriculture (USDA)

I . '
u Department of Commerce + United States Postal Service (USPS) |

* Department of Defense (DOD) + White House Office on Faith-Based

+ Department of Energy (DOE) and Neighborhood Partnerships

¢ Department of Homeland Security
(DHS)

Tribal Governments and Urban Indian Organizations

Treaties and executive orders provide a legal foundation for the special, legal relationship that
the 29 federally recognized tribes within Washington have with the U.S. government, and for
the trust responsibilities held by the federal government to tribes. In the context of housing,
the U.S. Government has an obligation to provide adequate housing to Native Americans. Tribal
governments have recognized authority to develop and implement housing programs and
services for eligible tribal citizens.

Tribal governments may receive a mix of resources from the federal government, from

state government for affordable housing capital projects, and/or from the state via county
governments to operate homelessness crisis response. However, access to those resources
varies by tribe and their administrative capacity to seek and meet grant requirements. Individual
access to programs depends on meeting eligibility requirements.
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Urban Indian Organizations, such as the Chief Seattle Club and The Healing Lodge of the Seven
Nations, provide services to Native Americans in urban areas and people of all racial groups in
tribal communities.

Nearly all state agencies implement programs and allocate resources in the response to housing
instability and homelessness. Programs range from housing-specific to programs that provide
economic supports such as energy, food, medical, and housing assistance. Individual access

to those programs can vary by a variety of circumstances such as age, income, geography, and
prior history related to evictions and/or convictions.

The Washington State Department of Commerce (Commerce) plays a key role, acting as a
coordinator for state and federal housing related policies and distributing resources to counties,
which in turn pass those resources to tribes and service providers. In some cases, Commerce
contracts directly with housing and homeless service providers. Commerce also has roles
related to housing security that range from capital funding for affordable housing stock to
building housing infrastructure and growth management, which includes housing goals, to
improving outcomes for individuals after a period of incarceration.?

In the course of this project, significant changes have occurred at the state level regarding roles
and the levels of investment—some of which are still in the early stages of coming to fruition.
For example:

¢ HB 1277 increased the document recording fee and catalyzed changes in data collected
and reported on racial equity by the Department of Commerce;

+ internal reorganization of the Department of Commerce;
* increased resources and investments in homelessness and housing related programs and
initiatives;

+ launch of the Rights of Way Initiative, which is a multi-state agency, local government
and nonprofit effort to develop a grant program to “transition persons residing on state-
owned rights of way to safer housing opportunities, with an emphasis on permanent
housing solutions;”** and

¢ launch of Apple Health and Homes, a “multi-agency effort that pairs healthcare services
with housing resources for some of the state’s most vulnerable residents.”*

12 Washington State Department of Commerce. (2023). Washington Statewide Reentry Council. Wehpage. Washington State
Department of Commerce. Accessed November 16, 2023. Online: https://www.commerce.wa.qgov/about-us/boards-and-
commissions/statewide-reentry-council/

13  Washington State Department of Commerce. {2023). Rights-of-Way Safety Initiative. Webpage. Washington State
Department of Commerce. Accessed November 16, 2023. Online; hitps.//www.commerce.wa.qgov/program-index/rights-of-
way-initiative/

14 Washington State Department of Commerce (2023). Apple Health and Homes Initiative. Webpage. Washington State
Department of Commerce. Accessed November 16, 2023. Online: hitps://www.commerce.wa.gov/building-infrastructure/
housing/ahah-psh/ahah-program/

Pathways to Housing Security = DECEMBER 1, 2023 28 ——

Page 78 of 153



State and Regional Coordination

The State has also created a variety of councils and commissions, which include representatives
of entities with a variety of roles and perspectives, to coordinate the work of promoting housing
security and meeting the needs of all individuals. Work is coordinated and informed through
entities such as the Washington State Advisory Council on Homelessness and Interagency
Council on Homelessness. The Legislature created the Interagency Council on Homelessness
(ICH) to “create greater levels of interagency coordination and to coordinate state agency efforts
with the state and local entities addressing homelessness.”*® The ICH also works closely with the
State Advisory Council on Homelessness (SACH), who in turn coordinates with the Affordable
Housing Advisory Board (AHAB).

Additional multi-jurisdictional councils or commissions that advise policies or oversee the
coordination of statewide programs relating to housing security include:

* Governor’s Poverty Reduction Working Group;®

¢+ Washington State Housing Finance Commission;*’

+ Balance of Washington State Continuum of Care Steering Committee;®

+ Statewide Reentry Council;*® and

+ Interagency Workgroup on Youth Homelessness.”

15 Revised Code of Washington. 43.185C.170. (2006). Online: hitps://app.leg.wa.gov/rew/default.aspx?cite=43.185C.170

16 Jackson et al. (2020). Blueprint for a Just and Equitable Future: The 10-Year Plan to Dismantle Poverty in Washington
State. Report. Dismantle Poverty in Washington. Online: https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/
Final10yearPlan.pdf

17 Washington State Housing Finance Commission. (2022). Washington State Housing Finance Commission Homepage.
Webpage. Online: hitps://www.wshfc.org/

18 Washington State Department of Commerce. (2023). Continuum of Care. Webpage. Washington State Department of
Commerce. Accessed November 16, 2023. Online: hitps.//www.commerce.wa.gov/serving-communities/homelessness/
continuum-of-care/

19 Washington State Department of Commerce. {2023). Washington Statewide Reentry Council. Webpage. Washington State
Department of Commerce. Accessed November 16, 2023. Online: htips://www.commerce.wa.gov/about-us/boards-and-
commissions/statewide-reentry-council/

20 Washington State Department of Commerce. (2023). Interagency Workgroup on Youth Homelessness. Online: hitps://www.
commerce.wa.gov/serving-communities/homelessness/office-of-youth-homelessness/office-of-homeless-youth-committees-
and-work-group/#:~:text=Gov.,t0%20youth%20homelessness%20in%20Washington.
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Additional groups have developed policy recommendations to better meet the housing needs
of their communities. For example, the Washington State Council on Aging?! has developed
legislative priorities to meet the housing needs of seniors, and the Sex Offender Policy Board,*
maintained by the Sentencing Guidelines Commission, has released several reports with
recommendations on addressing barriers to housing faced by individuals with a duty to register
or prior conviction of a sex offense.

In many regions, there are also a variety of partnership or coalition approaches to addressing
homelessness and housing instability across jurisdictions. These are formed, for example,

to build shared understanding of the community’s housing challenges, collaborate on the
development of affordable housing, jointly address homelessness, and share resources.
Some regions spanning multiple jurisdictions have institutions dedicated to the purpose

of coordinating and supporting a regional approach.z Some coordinate efforts across
jurisdictions on specific challenges or address historic racism and inequities, such as the Black
Homeownership Initiative.?

Local governments also play a large role in housing security—from investing to distributing
resources to delivering services. Federal and state resources are distributed to counties, which
in turn distribute these resources to tribes and local organizations. Local governments can
directly fund affordable housing, through housing levies and funding contributions, and various
other forms of housing assistance—and each county develops a homeless housing plan for its
jurisdictional area.

There are a variety of other ways that counties and municipalities contribute to the response
to homelessness and availability of affordable housing.? Local zoning, in the context of federal
and state regulations, as well as fees and permit procedures, determine what housing can be
built, using what land, and in what quantity.?® Local governments also have a role in creating
and supporting infrastructure that facilitates housing development and accessibility, such as

21 Washington State Council on Aging. (2023). 2023 Legislative Priorities. Washington State Department of Social and Health
Services. Online: https.//www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/SCOA/2023%20WSCOA%20
Leg%20Priorities. pdf

22 See General Recommendations for Sex Offender Management, Sex Offender in the Community: Housing and Community
Education, available at: htips.//sgc.wa.gov/sites/defautt/files/public/sopb/documents/general_recommendations.pdf. See
also: Recommendations for SSOSA Reforms, available at: hitps://sgc.wa.gov/sites/default/files/public/SOPB/documents/
house_public_safety_committee_report.pdf

23 See, for example: Puget Sound Regional Council. (2023). Online: htips.//www.psrc.org/our-wark/housing
24 Housing Development Consortium. (2023). Online: https://www.housingconsortium.org/bipoc-homeownership/

25 For examples of the options available to municipalities, see: Association of Washington Cities and Municipal Research and
Services Center. {2022). Homelessness and housing toolkit for cities. AWC and MRSC. Online: https://wacities.org/docs/
default-source/resources/h3manual. pdf?sfursn=b5d1594f 11

26 For mare on the effects of various plahning regulations on housing, see the Department of Commerce, Housing
Memorandum: Issues Affecting Housing Availability and Affordability.
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transportation. They are also instrumental in other structural factors that intersect with housing,
such as local economic development.

These funding and planning decisions are guided by a variety of plans, some focusing on land-
use and community growth, others on housing people experiencing homelessness. These plans
must be consistent with local plan guidelines issued by the Department of Commerce, with
annual reports on plan accomplishments.?”

Local Implementers, Private Funders, and Other Nongovernmental Entities

A wide range of organizations, both public and private, implement programs and deliver services
to individuals and communities. A wide range of entities also build and maintain the community

infrastructure that contribute to housing security. The table below provides examples of the
many local implementors, identified by project participants, who already contribute to housing
security in communities—or will be needed partners.

Food banks
Advocacy organizations
College human/student services

Community corrections officers
Neighborhood groups

Community centers
Hospitals

Local alternative dispute
resolution centers

Friends and family

Real estate
Libraries
School counselors

Insurance providers
Downtown associations,
business associations
Community land trusts
In-patient treatment centers

Peers/individuals with lived
experience

Philanthropies

Property managers

Faith communities

First responders: EMT, fire, law
enforcement

Urban Indian Organizations
Private builders & developers

Nonprofit builders & developers

Sober living environments, such
as oxford homes

Homeowners

Regional initiatives and networks

Overview of Court Rulings and Policy Trends

The December 2022 “Report on Facilitated Discussions” provides a summary of court rulings
and legislative trends to provide context and trends of the shifting legal and policy framework in
which entities and actors across the housing landscape are making decisions and investments.
The following sectians provide an overview of court rulings and expand upon the previously

reported legislative trends.

27 Washington State Department of Commerce. {2023). County Plans and Annual Reports. Webpage. Washington State
Department of Commerce. Accessed November 16, 2023, Online: htips://www.commerce.wa.gov/serving-communities/
homelessness/local-government-5-year-plans/
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Court Rulings

Federal court rulings define the bounds of policies and court decisions at state and local levels.2
Examples of significant court rulings include:

¢ Papachristou v. City of Jacksonville (1972) and Kolendar v. Lawson (1983) held that
overbroad vagrancy laws and vague anti-loitering statutes are a violation of Due Process
and serve as a foundation for current anti-nuisance ordinances.

¢ Reed v. Town of Gilbert (2015) limited local abilities to target panhandling. However,
other federal decisions regarding access to public spaces are much narrower and do not
prevent cities from enforcing anti-nuisance laws to target homelessness.

¢ Martin v. City of Boise (2019) found that jurisdictions cannot enforce camping or
sleeping ordinances when enough shelter beds are not available.

Federal case law creates a framework for state and local policies that may reduce the visibility of
homelessness in public spaces. However, such policies may increase individual interactions with
law enforcement and/or be ineffective in addressing the structural and individual factors that
contribute to homelessness.?®

The Washington State Supreme Court decision in Seattle v. Long {2020)* will have lasting, to be
determined, ramifications for individuals living in their vehicles. A workgroup, as directed by the
Legislature, and facilitated by DGSS, has developed recommendations®: to, among other things,
determine how to identify vehicles used as residences, and how to determine when towing and
storage fees are excessive.*

The interface of state laws on eviction and courts also shapes housing stability for individuals
and families. In response to the COVID-19 pandemic, governments enacted eviction moratoria
to reduce a surge of evictions. The Washington State Legislature created an eviction resolution
pilot program, which provided tenants and landlords the opportunity to explore mutually
agreeable approaches before seeking resolution by Superior Courts.®

28 Amore detailed overview of federal case law can be found on pages 7-8 of December 2022, Pathways to Housing Security,
available at: https://s3.wp.wsu.edu/uploads/sites/2180/2022/12/Housing-Security_Stakeholder-Discussions_Year-2-Report_
Revised-12.23.22.pdf

29 National Law Center on Homelessness and Poverty (2021)
30 City of Seattle v. Long, 463 P.3d 135 (Wash. Ct. App. 2020)

31 Washington State Legislature. Committee Documents: Senate Housing — 1/11/2023. Webpage. Accessed November 16, 2023.
Online: https://app.leg.wa.gov/committeeschedules/Home/Documents/30244

32 Washington State Legislature. (2022). Supplemental Transportation Budget. Engrossed Substitute Senate Bill 5689, Section
108, lines 16-29. Online: https.//lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5689-S.
SL.pdf?q=20231120155339

33 Washington Courts. (2023). Eviction Resolution Pilot Program. Online: htips://www.courts.wa.gov/newsinfo/index.
cfmPfa=newsinfo.EvictionResolutionProgram
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Policy Trends

Legislative action in Washington State reflects the increasing response to homelessness and
affordable housing over the last two decades. During this time, the overall trend has been an
increase in proposed legislation associated with the descriptive tag or categories of:

+  “homeless persons;”
+ “low-income persons;”
+ an amended “housing and homes” tag; and

+ housing related bills with the term “affordable” in the sentence summary.*

A review of all categories illustrated a general increase in bills introduced. All categories also
show that, with the increase in the number of bills introduced, these categories also increased
in proportion of all bills introduced. These parallel trends support the claim that with the
increasing number of bills, these topics are taking up more legislative focus in consideration and
activity. For a more detailed analysis of trends in bills in these categories, see Appendix F.

Many of the housing-related bills considered in the 2023 Legislative Session reflect a broad
range of topics. Several are related to funding, with historic increases in investment in the
Housing Trust Fund, homes and housing, mental health, substance use disorders, specific at-
risk populations, legal obligations, and investments into incentive programs for those with
low-income. Topics of bills passed include tax incentives and breaks, rent issues, counsel and
financial obligations for indigent defendants, home and housing assistance, support for students
and foster youth, affordable housing zoning, housing supply, and utility use protection.

Bipartisan support through sponsorship and testimony has been illustrated for certain at-risk
populations like students and foster youth, affordable housing, housing intervention programs,
housing supply, and poverty support measures. General bipartisan support for many of the
passed bills during the 2023 Legislative session suggests continued common ground and interest
in finding legislative approaches to advancing housing security.

34 Washington State Legislature. (2023). Bill Information. Webpage. Washington State Legislatufe. Accessed November 16, 2023.
Online: https://app.leg.wa.gov/billinfo/
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SECTION 4:
ELEMENTS OF A LONG-TERM
STRATEGY

In Section 6 of HB 1277, the Legislature outlined several components that should be included in
a long-term strategy:

+ address the root causes of homelessness and housing insecurity,
+ clearly assign responsibilities,

+ support localization both to address specific community needs and to recognize that
each community must play a part in the solution,

¢ respect property owner rights,
+ encourage private sector involvement in solutions and service, and

+ develop pathways to permanent housing solutions and associated services.

During the iterations of interviews and facilitated discussions held by the Center between 2021
and 2023, participants reinforced, deepened, and expanded upon the elements put forth in the
legislation. Based on participant inputs, the project team identified four core essential elements
for a long-term, state strategy—foundational themes and components, conceptual shifts,
guiding principles, and recommendations.

Foundational themes and components reflect topics that emerged and were regularly discussed
as participants provided their perspectives about what is needed for a state strategy for housing
security and provide important groundwork for the other three core essential elements.
Conceptual shifts reflect desired drivers and mental shifts needed to ensure closer alighment
between all aspects of a response aimed at improving housing security. The guiding principles
provide a shared scaffolding for decision-making across sectors and jurisdictions, which will
help guide a more aligned approach to housing security. Lastly, the recommendations emerged
as actions that maintain consistency with the guiding principles and contribute to the larger
conceptual shifts. Together these elements create a backbone for a long-term state effort for
advancing housing security.
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Foundational Themes and Components

Foundational themes and essential components of a long-term effort include:

¢+ understanding the causes of homelessness and housing instability as multiple, often co-
occurring contributing factors,

¢ adeepening recognition of the inherent complexity of housing security,
¢ adesire to better match the response to the needs,
¢ aneed to grapple with seemingly conflicting aspects of the response, and

¢ state partnership with tribal governments.

As a precursor to identifying options and recommendations, HB 1277, Section 6, (2){c)(i) and (c)
(i) called for discussions to gather information about factors that contribute to homelessness
and housing instability; statutory and regulatory issues; other concerns, barriers, and
opportunities; and desired principles.®

Several overarching themes emerged during participant conversations about what is needed for
a coherent, effective, and widely accepted strategy.

Participant perspectives converged on the recognition that there is not a singular cause or
‘root cause’ to housing insecurity and homelessness, but rather that people experience co-
contributing factors that integrate their individual vulnerabilities within a larger structural
context of instability.

The effort to understand the causes of homelessness and housing instability and how to
address them is an area of considerable ongoing discourse in research, policy, practice, in

the media, and among the general pljblic. Many contributing factors have been recognized,
studied, and discussed extensively over time. Consistent with this, participants emphasized
multiple contributing factors when talking about the “causes” of the current homelessness and
housing crisis. While participants raised a multitude of important contributing factors, there was
divergence about which are seen as the most substantial or most in need of attention.

Within this context, participants acknowledged the need for a response to housing insecurity
and homelessness that addresses both local community and individual needs, and how they
interact within the larger federal and state context.

35 Sections (2){c){i) and (c)(ii) also called for fact-finding on these topics. That work was carried out by the project team from the
Washington State University Extension’s Division of Governmental Studies and Services thraugh literature review and analyses
of publicly available data (reported separately in 2022 and 2023). Points of intersection in the topics, finding, and themes
between that work and the Center’s facilitated discussions are noted throughout this section.
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Availability and Accessibility of Affordable Housing

The availability and accessibility of affordable housing was top of mind for most participants.
While there was widespread recognition that this is of major importance, especially in
Washington State, people identified numerous factors as reasons for the lack of affordable
housing, and there were diverging perspectives on which reasons are most critical. Participants
highlighted issues such as policies, regulations, and costs related to development, construction,
land use planning, and infrastructure; the commodification of housing; and the dynamics of the
housing market for rentals and home ownership. Furthermore, many participants cautioned
that increasing the supply of housing is not enough to fully address housing insecurity as

other significant factors also contribute. For instance, people expressed that as housing supply
increases new housing must fit the diverse needs of individuals experiencing housing insecurity
and homelessness and that attention must also be paid to economic security and access to care
and support.

Economic Insecurity

Participants also focused on economic insecurity as a contributing factor to experiences of
housing insecurity and homelessness. At the level of community or regional patterns of wealth
and income inequality, participants observed that incomes, especially for low-wage earners,

do not keep pace with rising housing costs. At the level of an individual or family, persistent
housing instability is seen as arising from perpetual financial insecurity. Sudden job loss, or
other acute financial hardships (such as vehicle repairs or medical bills) are recognized as acute
tipping points leading to homelessness. Many participants observed that numerous households
regularly exist just on the edge of housing security, and any adverse economic event could

tip them into housing instability or homelessness, a reality increasing as overall cost of living
(including non-housing related expenses) continues to increase.

Access to Care and Support

Other participants emphasized that what warrants heavy attention are factors that help explain
who is most vulnerable and how to best assist those who are currently experiencing or at

the greatest risk of homelessness. The focus for these participants was the availability of and
access to care and support, such as assistance with financial hardship, employment support,
health and behavioral health care, and other supports that can buffer someone from events or
circumstances that might destabilize housing and catalyze homelessness.

Many participants focused on specific groups for whom a lack of adequate access to care

and support creates disproportionate vulnerability, such as youth; older adults; families with
children; people who are pregnant; people living with disabilities; veterans; those living with
chronic illness, mental iliness, or substance use disorders; refugees and immigrants; those
experiencing domestic violence, family instability, or conflict; those aging out of the foster care
system; those reentering the community from the criminal justice system; and those with non-
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traditional familial structures of support (i.e., individuals with family ties that are not defined by
bloodlines or marriage).

Particularly salient in the discourse about homelessness is the extent to which behavioral health
needs are met. For the subset of individuals who do have co-occurring conditions, access to
care is recognized as highly interrelated with both behavioral health outcomes and housing
outcomes.?

Structural Racism and Other Forms of Systemic Disadvantage

Participants identified the legacy of structural racism and other discriminatory policies and
systemic disadvantages as another contributing factor to current experiences of homelessness
and housing insecurity. Participants emphasized how this perpetuates inequitable access to
housing and contributes to other factors that affect housing security. Overall, participants
highlighted how for historically and currently marginalized groups, structural racism and
systematic disadvantage and discrimination based on race/ethnicity, sex, gender identities,
sexual orientations, and ability can disproportionately amplify an individual’s risk of
homelessness and housing instability.

Narratives

Many participants noted the multiple worldviews and sometimes conflicting narratives about
people who experience homelessness and housing instability. These narratives, which are most
often negative, shape how policymakers understand and respond to homelessness and housing
insecurity. In recognizing the multiple, co-occurring contributing factors to homelessness and
housing instability, participants converged on the critical role of narratives that also recognize
the humanity and dignity of people. Participants variously described the importance of
narratives that recognize individuals experiencing housing insecurity and homelessness as part
of the community—rather than others or using “us versus them” frameworks.

The range of perspectives shared by participants painted a picture of the complex and
interdependent pieces that make up the landscape of homelessness services and housing
assistance in Washington State. The systems, services, and providers that contribute to housing
assistance are situated in various, sometimes disparate contexts. Facilitated discussions made
clear that a wide range of services are relevant and needed, but are also implemented in
various settings, by practitioners from many disciplines, funded through multiple governmental
and nongovernmental sources, and operating under the management or regulatory oversight
of diverse agencies with varying policies, incentives, and constraints. As a result, achieving

36 Substance Abuse and Mental Health Services Administration. (2021). Behavioral Health Services for People Who are
Homeless. Advisory. Online: hitps://store.samhsa.gov/sites/default/files/pep20-06-04-003. pdf
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alignment of efforts is challenging, and actions addressing homelessness and housing instability
are often siloed and fragmented.

Yet, the concept of housing security itself is arguably even more complex. Housing needs are
often thought of in categories, for example: emergency shelter, supportive housing, transitional
housing, affordable housing, and the real estate market. While different interviewees described
distinct aspects of each category, it also became clear that housing security is a continuum, and
that effective programs or policies in any of the categories ultimately depend on the rest of
them. For instance, emergency shelters are temporary by design, but function only if there is a
connection to affordable permanent housing options. Availability of affordable housing, in turn,
is affected by the housing market, which shifts alongside patterns of growth and the economy.

Many participants highlighted challenges resulting from the dynamics of supply and demand in
the housing market, which they frequently observed as separate from the spheres of influence
of those who are involved in homelessness and housing instability. For instance, higher-income
households may purchase homes as investment properties, short-term rentals, or as secondary
homes, outcompeting individuals and families with fewer resources.

Further, it was clear from participant insights that a successful pathway to housing security
depends not only on the state of the whole housing continuum, but also on services, supports,
and policies that address other needs that housing security both depends on and contributes to,
such as economic security, safety, health, and wellbeing. As participants identified these major
forms of interdependence related to housing and homelessness, the theme often manifested

as a concern about fragmentation or silos as a barrier. This included fragmentation across

levels of government and jurisdictions, between the public and private sectors, and across
domains of policies, programs, and services (e.g., health, social services, employment, funding,
transportation, planning, and land use). Some further described fragmentation within these
categories.

One area of fragmentation described by many participants is that programs and services

are delivered at the local level and are dependent on context, yet many policies and

funding mechanisms remain at the regional, state, and federal levels. Some shared that the
understanding of success itself becomes fragmented, as what “counts” as success differs across
levels of government as well as across service sectors. This can be problematic when what
contributes to whether success is achieved varies for different populations and in different
contexts or when funding is tied to various competing measures of success.

Even as the importance of focusing on housing was strongly emphasized, a few participants
took a broad lens, noting challenges as a result of interdependencies with other major issues
facing the State, such as the pandemic recovery, economic stability and growth, income and
wealth inequality, and climate change. In some cases, intersections with other sectors, such

as health and housing or poverty reduction and housing, were described as opportunities.

Most participants did not view a long-term strategy as Washington State choosing whether to
advance housing security or ensure economic security or promote health and behavioral health.
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These were recognized as interrelated aspects to thriving as a state, and government entities
were viewed as having a role in connecting efforts.

Taken together with the discussion insights about the need to grapple with multiple contributing
factors, participant discussions made clear that a comprehensive and integrated understanding
of homelessness and housing instability reveals the advantages of advancing housing security in
ways that mutually reinforce other important and related goals. Tending to other important and
related goals, with deliberate attention, can create opportunities to reinforce housing security
goals.

Foundational Theme: Matching the Response to the Need

The Challenges of Scale — Need, Timeframes, Resources, and Capacity

Many participants expressed concern that the scale of homelessness seems insurmountable
and/or intractable even with expanding investment, especially given that there have been
mixed results in getting individuals stabilized in long-term housing solutions and that the flow of
people falling into homelessness exceeds the flow of those successfully exiting it. Several people
highlighted a related challenge that the scale and severity of homelessness calls for speed, but
the approaches that are most effective and lasting require time and patience. A few went on to
describe programs and resources to connect an individual with a lease, but having insufficient
or a lack of resources, programs and services, and skill-building opportunities to facilitate that
person’s long-term ability to remain stably housed. Others focused on the timeframes needed to
increase shelter beds or temporary shelter, in comparison to increasing the supply of affordable
housing.

In parallel to concerns raised about the scale of homelessness, many participants shared
concerns about the relatively small amount of public investment for affordable housing when
compared to the vast need due to the growing lack of affordable housing across income levels.
Some conversations focused on the need for rental subsidies and other programs and services
far exceeding available resources. Others focused on how the availability of resources, or the
associated timeframes may not match the person’s needs.

Examples of difficulties in meeting the need for housing security at scale included not just
cost and time, but also challenges in the areas of workforce (such as increasing burden on a
limited housing assistance workforce that is under resourced and overburdened or insufficient
workforce in the building industries) and shifting policies and regulations (such as eligibility
requirements and funding timeframes).

Response that is Not Fit-For-Purpose

Many participants described how current housing policies, services, and available resources
do not match the varied needs of people, at the scale needed by communities. Many observed
mismatches in other aspects of addressing homelessness and housing security. One pattern
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described frequently is that the persistent need for an immediate crisis response means that
leaders and service providers are stuck in a reactive mode, with so much focus on solving

the problems of today that there is little bandwidth available—whether financial, energetic,

or motivational—to explore more lasting shifts for the future. Several people described how
little capacity there is for reflection and learning beyond making short-term adjustments at
the margins. Some interviewees shared their perspective that the system does not work for
big and bold ideas. Others cited that the way things work now tends to reinforce boundaries
between jurisdictions and entities, such as working in siloes or competing for resources. This
can get in the way of working collaboratively even when that is needed and desired. At the
level of providing housing and other services, many participants described the challenge of not
having the available options and flexibility to match people’s specific circumstances, needs, and
preferences.

Varied Needs of Individuals and Communities

Another discussion theme emerged around people’s varied needs of the current moment and a
need for greater flexibility to meet those varied needs. A lack of flexibility was often discussed
as the result of either funding requirements, but there were also concerns tied to organizational
specialization. Regardless of the reasonings, however, there was strong convergence during all
discussions to have more flexibility in the ways that organizations are able to provide assistance
to individuals and to adapt to meet their changing needs over time.

This perspective was predominantly tied to the idea that since housing instability and
homelessness are a result of multiple compounding individual vulnerabilities and systemic
conditions each individual requires different forms of assistance that is tailored to their unique
situation as well as a more localized approach. As some participants put it, once you see what is
needed to help one person out of an episode of being unhoused, you have only found a way to
help one person. Some called for approaches to be more client-driven—what does that person
need—rather than reviewing what that person may be eligible to receive.

Participants also described the importance of an approach that matches community need and
resources. Some focused on the relationship between community wealth and ability to secure
matching funds that may be required by grants. Others talked about the types and density of
housing that may be needed or better suited for a community. This included recognitions that
rural communities often require different housing needs and resources than increasingly urban
spaces.

Foundational Theme: Tending to the Apparent Conflicts of the Response

Insights shared by participants helped elucidate that many of the important components
warranted in a strategy to respond to homelessness and housing insecurity have aspects that
can seem to be in opposition with each other. Finding ways to navigate needs that seem to be in
competition or incompatible is necessary for a coherent, effective, and widely accepted strategy.
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Many of these paired aspects are not only in tension with each other, but are also connected

to other aspects, such that choices affecting one area will have an impact on other areas. For
instance, the balance between state control and local control is related to the balance between
consistency and flexibility. In another example, where the understanding of the contributing
factors lies between individual and structural factors affects how much agreement there is on
the extent to which solutions, such as coordination, need to be individual or systemic. Additional
examples of paired tensions described by participants includes:

+ safety of those at risk of and experiencing homelessness—safety of the community,
+ actions proven to work—trying new approaches, and

+ reactive, crisis response to acute needs—proactive, long-term adaptation.

llluminating and grappling with tensions in complex issues can create dynamic energy, supply
diversity of thought, and bring focus to the areas with the most potential to produce meaningful
change. In facilitating discussions about options for a long-term strategy, the project team
treated the tensions identified as important spaces for opportunity. Shifting the discourse

away from discrete and opposing choices (e.g., right or wrong; most or least important),

the discussions were facilitated to explore them as coexisting considerations that provide

a continuum of options and need sustained attention in decision-making. This allowed for
conversations that were less about making the case for either one or the other and more about
what would be a useful balance between and among them to better address homelessness and
housing instability, a balance which may need to be adjusted over time.

During participant discussions the tensions and interplay between and among flexibility,
consistency, and accountability emerged as opportunities for further strategizing and
conversation.

Flexibility

When it comes to the need to balance aspects of housing security that can often seem in
competition with one another, flexibility was a predominant theme throughout every discussion
the Center had with participants. Some participants described more flexibility in terms of
entities developing more culturally attuned approaches, how funds are spent, eligibility, what
qualifies as success, and how local service providers and nonprofits are able to adapt to the
needs of each individual. In what follows, the report lays out some key aspects presented during
conversations around flexibility.

Participants often associated flexibility with the ability to tailor the ways in which resources and
programs are connected to communities, while retaining fidelity to the intent or principles of a
program. For example, communities have varied collaborative relationships among organizations
and governmental entities; communities that have differing capacity in infrastructure,
waorkforce, and housing needs; and varied overall cost of living and local housing markets. Local
entities and organizations are well-positioned to understand the needs of their communities,
but have varied access to resources, technical capacity, and workforce. Greater flexibility in
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matching requirements, timelines, and meeting programmatic intent could facilitate access to
new partnerships and resources in communities.

Another connected aspect of flexibility is the recognition that the circumstances contributing
to an experience of homelessness is different for each individual due to the complex network
of interacting individual vulnerabilities and systemic conditions. Participants converged
around a call for greater flexibility to connect people with services and supports. For example,
participants described the critical role of cash assistance, small grants or loans, and other
flexible ways that enhance a person’s ability to respond to destabilizing events such as car
maintenance and medical bills.

Consistency

A primary concern brought up in discussions around increased flexibility was consistency.
Participants recognized that as flexibility increases, consistency from community to community
can decrease leading to different expectations and experiences across the state. A few described
opportunities for state-based thresholds or principles for programs and workforce training that
would facilitate consistency in the quality of'programs, while also allowing for community-based
innovation.

Accountability

Participants variously described accountability in terms of transparency, effective use of
resources and capacity, reporting progress, and consequences. Some participants raised
concerns around an increase in flexibility leading to a decrease in accountability—a greater
variation in programs could create challenges in consistent reporting, monitoring of progress,
and incorporating learnings from other communities. Many participants also converged on

a perspective that accountability can still be achieved—in a system with more flexibility in
meeting a person’s needs—through collaboratively determined markers that are tailored to
the increasingly localized context rather than a universalized accountability set at the federal or
state level.

Balancing flexibility, consistency, and accountability will be an important element of addressing
housing security within a long-term approach. As this balance is tended, in consideration with
local context and guiding principles, it is important to continuously re-evaluate and discuss how
best to engage both of the aspects in ways that ensure an overall movement towards housing
security for everyone living in Washington State.

Foundational Component: State Partnership with Tribal Governments

As noted in the Overview of the Landscape of Housing Security, each Tribe has a legal

relationship with federal and state governments. The Federal government has a trust obligation
to provide housing. The Centennial and Millennial Accords provide a framework for recognizing
the government-to-government relationship between each Tribe and the State and for working
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“cooperatively on issues of mutual concern.”*” Within that context, the project team focused
questions on how the State could better partner with tribes.

In response, participants emphasized that each tribe has a unique system of governance and
culture, varying access to resources, and differing relationships with governmental entities.
Some participants described projects and inter-governmental partnerships that have been
successful; some shared challenges regarding a lack of trust and cultural awareness and
understanding. While the specific needs may vary, State partnership with Tribal governments
and organizations to meet the specific housing needs of tribal citizens and communities is a
foundational component of a state effort to advance housing security.

Understanding Unique Needs of Tribal Citizens and Communities around Housing

During conversations with individuals working within tribal governments, Urban Indian
Organizations, or working in partnership with tribes, many of the same foundational

themes emerged: the multiple, co-occurring contributing factors to housing instability and
homelessness; recognition of the complexity of housing security; a desire to better match the
response to the needs of tribal communities; and call to tend to the complex aspects of the
response. However, attention to the unique needs of tribal citizens and communities around
housing and homelessness is critical in a state effort for creating pathways to housing security.

Some participants described challenges in connecting and building relationships with individuals
living unhoused. For example, individuals may live in small and/or difficult to find encampments
and outreach workers may have to travel long distances across reservations.

Some participants described the prevalence of unsafe, unsanitary, and/or overcrowded
housing conditions. Examples shared include substandard HUD housing, multiple families
sharing a home, and the disproportionality of homes in tribal communities that are behind in
maintenance and upkeep.

Many participants described the insufficient housing supply, as well as insufficient resources,
needed to meet the needs of individuals and families within their respective reservations

and communities. These needs include housing for elders, for individuals in recovery, as well
as for individuals or families currently living in overcrowded and/or unsafe living conditions.
Participants also noted that the current housing supply is increasingly becoming financially out
of reach for individuals, especially within tribal communities near urban areas.

Participants described misperceptions that programs and services that are successful in non-
reservation communities will replicate that success within reservation and tribal communities.

37 Governor’s Office of Indian Affairs. (2023). Centennial Accord — 1989. Washington State. Online: hitps://goia.wa.gov/
relations/centennial-accord
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Conceptual Shifts for a Long-Term Strategy

Housing security is a cornerstone of a flourishing society and a functional economy because
it intersects with so many other factors, such as economic security, health, and safety,

which contribute to whether individuals, families, communities and the state as a whole can
thrive. Furthermore, housing security is advanced when housing for low- and middle-income
individuals and households is available and affordable, when circumstances of precarious
housing are stabilized, when homelessness is prevented as much as possible, and when
experiences of homelessness are mitigated as quickly as possible.

Building on the foundational themes that emerged throughout facilitated discussions, the
project team also heard participants identify three primary conceptual shifts as important
drivers to the state establishment of a long-term strategy for housing security. Mindsets
shape the actions and initiatives developed to address homelessness and housing insecurity.
Participants emphasized that the underlying mindsets, or ways of thinking, need to change in
order to enhance success and make progress towards advancing pathways towards housing
security. These shifts are:

+ to a holistic and integrated understanding of the multiple contributing factors of housing
insecurity and homelessness,

+ to a shared aspirational future rather than separate responses, and

¢ to actions and policies along the continuum of housing and across other interrelated
forms of assistance dedicated to building relationships of support and increasing
alignment and coordination.

The following sections provide a description of those shifts, including additional considerations,
challenges, and opportunities for decision-makers across jurisdictions to consider and integrate
into a long-term strategy for the State.

Conceptual Shift: To a Holistic Understanding of Multiple Contributing Factors to
Housing Insecurity and Homelessness

As discussed in previous sections, participant discussions highlighted a multitude of co-
occurring factors that all contribute to housing instability and homelessness. These contributing
factors are a mixture of both individual vulnerabilities and systemic conditions that compound
upon one another to create a society that is far from flourishing. As the issue itself is a result

of multiple causes, the State’s response must actively and sustainably start from a point of
recognizing the holistic complexity.

By moving from identifying singular “root causes,” a shift occurs in which actions are no
longer based on isolated cause identification. For example, although more housing is needed,
putting all focus on building more housing is not enough in isolation. More housing will not
help establish overall housing security and thriving communities if there is not also dedication
towards aligning housing security with economic security, overcoming systemic related
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disparities, and increasing access to healthcare for physical, mental, and behavioral health
needs. As a reminder, here are the multiple co-occurring factors discussed as collectively
needing to be addressed to increase housing stability in Washington State:

¢ availability and accessibility of affordable housing,
¢ economic insecurity,
¢ access to care and support, and

¢ structural racism and other forms of systemic disadvantage.
A Comprehensive and Integrated Understanding of Housing Instability and Homelessness

The patterns prevalent in participant insights across facilitated discussions closely parallel

the ways in which many scholars increasingly use a holistic and integrative framework

for interpreting the research, recognizing that “micro-level” individual circumstances are
nested within “macro-level” structural conditions. Therefore, it is the interactions of these
circumstances and conditions that produce homelessness and housing instability collectively.®
For example, anyone who faces ongoing or sudden financial insecurity could be at risk of
unstable housing, but where there are few affordable housing options the risk of facing
homelessness is greater. When there is wide income inequality and limited housing stock,
those who can afford to pay more for housing can outcompete families who have fewer
financial resources, leaving those with the fewest resources with no housing options. A lack
of services can exacerbate the risk of homelessness that could otherwise have been mitigated
by providing resources and support in the face of adverse life events or co-occurring health or
behavioral health conditions. Compounding and intergenerational effects of structural racism,
discriminatory policies, and displacement result in inequitable risk of housing insecurity for
those who are Black, Indigenous, and People of Color (BIPOC).

This integrated understanding of housing insecurity recognizes that the relative contribution of
different factors will vary based on the local context and the specific individual circumstances.
What is consistent across contexts is that a place experiences high rates of homelessness and a
person experiences housing insecurity not because of any single cause but because a collection
of intertwined structural factors amplify a combination of interrelated individual vulnerabilities.
This produces a complex reality that includes many different patterns of need and different
pathways into housing insecurity.

Challenges in Establishing an Integrated Understanding of Multiple Contributing Factors

Although scholars are increasingly interpreting the totality of research in this integrated way,
participant discussions surfaced differences between what is needed for practical application
and the ways these many factors tend to be studied. The implications of those differences

38 Further discussion of interpreting the research literature through a framework of “micro-fevel” individual circumstances that
are nested within “macro-level” structural conditions can be found in the status of fact-finding reports for this project.
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are worth describing, to inform how that research is used in the practical development and
implementation of a strategy.

One implication relates to the challenge of drawing conclusions across the diverse available
research. Studies are often designed narrowly to address specific questions in a specific
context. Much of the research has sought to disentangle the multiple factors that contribute
to homelessness and assess their singular contribution. This constrains the usefulness of the
findings because, as our discussions highlight, in practice the factors remain entangled, and a
comprehensive strategy needs information about how they operate in combination. Further,
isolated research findings about individual factors have the potential to reinforce narratives
that blame housing insecurity and homelessness on personal traits, weaknesses, or failings,
rather than recognizing that individual identities, circumstances, or co-occurring conditions are
not “causes” of homelessness; but instead interact with structural factors to disproportionately
amplify vulnerability.

Studies are also conducted in different timeframes, contexts, geographies, and populations.
Different factors tend to be studied from different disciplinary perspectives, using different
conceptual framings and different methodologies. For example, research about economic
factors is done differently than research about behavioral health. Quantitative methodologies
are well suited to some questions, while for other questions qualitative methodologies are
essential. Some factors that matter in practice and in the lived experience of those most
affected are not widely studied in the research. Socially constructed ideologies can shape the
way researchers study homelessness. Decisions about what is included or excluded in research
influence what conclusions can be drawn, and how generalizable and applicable conclusions will
be across contexts.

Moving from Understanding to Intervening

There are two dominant purposes of research that emerged in the Center’s discussions

with participants around how entities use research to recognize the contributing factors of
homelessness. One research purpose is explaining the per capita rate of homelessness in a
given location, such as statewide or in a county or community. Another purpose of research

is explaining how to identify and meet the needs of individuals and families who are currently
experiencing or at risk of homelessness. The research questions asked and approaches taken
depend on which purpose is being pursued. Further, the markers of a successful outcome are
different depending on the purpose of the research. For example, when studying how to reduce
rates of homelessness, a 25% decline would be a success. However, for those who continue to
experience homelessness, that decline means very little, especially if these declines continue
to overlook individuals and communities who have historically and are currently marginalized
within society. For these individuals experiencing homelessness, studies that inform how to
meet their varied and sometimes complex needs are more meaningful and measurements of
success are more closely tied to helping them overcome barriers to establishing stable housing.
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While both of these research purposes were emphasized in participant discussions, intervening
to reduce the overall rate of homelessness in Washington State was described by most
participants as critical for long term progress at the current scale.

At the same time, many participants cautioned that the available options to affect the supply,
affordability, and accessibility of housing can be challenging to adopt and implement. Housing
options often vary according to local context, will take time to have the desired effect, and,
unless designed with attention to equity, may have the longest lag for those who are most
affected and most vulnerable. Hence, the perspectives of participants, taken together, made
clear that a comprehensive and useful strategy needs to consider how to both reduce the
overall rate of homelessness and improve outcomes and the experiences of programs and
services for people who continue to experience homelessness.

Exhibit 2. Structural Factors and Individual Vulnerabilities
" fi ECONOMIC CONDITIONS;
SYSTEMIC/STR ‘ INCOME AND WEALTH
SUPPLY AND COST OF HOUSING FACTORS AND INEQUALITY
Access to and Stability In Housing ADDRESS e Employment and Earning
; S Potential
SYSTEMS OF CARE AND SYSTEMIC DISADVANTAGE
SUPPORT s AND MARGINALIZATION
Co-Occurring Conditions Disparities

Amplify Vulnerability N,
and Actions that
Mitigate Them

During discussions about the second purpose, i.e., informing housing assistance programs

and services, participants highlighted an important interplay between who is at greater risk

of experiencing homelessness and the factors that contribute to whether that risk is made
real. For a strategy to be cognizant of this interplay, the research on the individual and familial
circumstances that amplify vulnerability and the research on the structural mechanisms that
produce homelessness are most useful when understood in combination. This integration is
useful because one helps identify who needs or might need assistance and the other yields
options for how to intervene. For example, understanding racial disparities, is useful when
integrated with an understanding of the structural racism that, if addressed, could reduce those
disparities. Assessing how employment affects an individual’s ability to afford a home is useful
when integrated with an understanding of income inequality and trends in the labor market.
Understandings about the subset of individuals experiencing homelessness who are living with
co-occurring mental iliness, substance use disorder, or other chronic ilinesses is most useful
when integrated with an understanding of structural factors that can be addressed to improve
the availability and accessibility of health and behavioral health services.
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Understanding What Works to Reduce or Mitigate Homelessness and Housing Insecurity

With regard to the state of knowledge about how to intervene to address homelessness and
housing instability, two main views emerged among participants. Some participants described a
variation of “we still have more to learn.” Specific examples included needing more data about
the causes of homelessness and housing instability in Washington in order to better understand
how to address them and more data about what works. Other participants described the

view that “we already know what we need to know about causes and solutions, we just don’t
have the will to act on that knowledge.” One put it as, “we have the answers, we just don’t

like them.” However, among those who expressed a sense of certainty about what actions are
needed, the actions they were each certain about were often not the same as one another.

Some participants expressed a more intermediate position, with common ground about some
areas where more information is needed. Participants expressed interest in building more
knowledge about how best to apply available research and examples of successful approaches
to diverse contexts and on a larger scale. Some raised concerns about the accuracy, accessibility,
comprehensiveness, and utility of some of the current data being collected. Among those
sharing this more intermediate perspective on the state of the knowledge base, some were
comfortable with proceeding based on “best available” knowledge while others saw a need to
wait for more clarity on what is most likely to work.

Across both the insights from participants and the available research about the ways to
intervene, combined with the reality of the multiple factors that contribute to homelessness
and housing instability, it becomes clear that effectiveness is not determined by which program
or housing option is universally best. Rather, success relies on how well matched the available
options are to the local context and how well matched the specific interventions provided are
to the specific circumstances of the individual or family. A strategy that supports options for
“best fit” pathways rather than seeking “single best” answers would align the robustness of the
response to the complexity of the challenge.

Implications for a Comprehensive Strategy

Taken together, what emerges across various sources of information about the factors that
contribute to housing insecurity is that to be comprehensive and useful, a strategy cannot seek
to address some factors at the exclusion of others. Instead, a strategy will need to grapple with
multiple factors and how they interact with each other. Attempting to identify and address an
isolated shortlist of priority causes will mean that progress on those factors can be undermined
by the lack of attention to others. While this adds to the complexity of designing a strategy, the
interactions among factors also provide an opportunity for a strategy to support multiple areas
of intervention that can amplify each other in advancing housing security.

Conceptual Shift: To a Shared Aspirational Future

In connection with recognizing the need to address multiple co-occurring and interrelated
causes of homelessness and housing insecurity, participants made a strong call for building
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more connection between the various related aspects of the entire housing security landscape
to ensure a breakdown of siloing and isolated actions. The more networking and connection
that can be built between the interrelated entities, actors, and organizations, such as affordable
housing, poverty reduction, health services, first responders, state agencies, nonprofits,
transportation, private sector, shelters, and others, the more a shared goal of overall housing
security can be realized through collaboration.

It was not uncommon for many people who attended workshops to newly meet others
working on similar issues in their community. Participants expressed desire for more dedicated
opportunities for entities to come together on a regular basis and recognized such gatherings
as a means of breaking down isolation and moving towards more coordinated efforts to meet
the varied needs of individuals. Dedicated resources and capacity will be critical to facilitating
meaningful opportunities for more communication and coordination.

Conceptual Shift: To Relationships of Support, Alignment, and Coordination

Across a wide range of roles, perspectives, and experiences, participants observed a common
pattern in the current systems of responding to housing insecurity: that policies and practices
often foster exclusion and isolation in ways that are counterproductive to the goal of advancing
housing security. This pattern was described in many contexts, sometimes as an unintended
consequence of something else, such as resource scarcity. For example:

¢ eligibility criteria that exclude individuals, such as based on their prior history or ability
to meet follow up requirements, who otherwise have financial need,

+ housing or shelter placements that separate people from their families and their support
systems (individuals, pets, or collectives),

+ competitive or restricted funding processes and policies that exclude actors who could
contribute to the response, or that limit collaboration between government entities, the
private sector, and community partners,

+ timelines and duration of resources and support that do not match the needs of
individuals to be served or organizations, and

+ areal estate market that does not function to meet a diversity of housing needs.

While there was extensive convergence on concerns of exclusion and isolation, participants also
converged on the desired alternative. Participants expressed an overall desire to move towards
practices that aim at building relationships of support, coordination, and collaboration. They
desire an approach that centers meeting the needs of people and communities, rather than
what they may be eligible for.

This shift can be viewed as one that works to move away from siloing practices and policies to
ones that foster rewards, agency, relationships, understanding, and collaboration among all
those involved in the diverse aspects of housing security. This shift was presented as a necessity
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to ensure stable and thriving individuals, communities, and systems—at all levels. Examples of
needed changes include:

+ increase investments to build relationships of support, such as mentors and navigators,
for people experiencing or at risk of homelessness,

+ distribute resources through a less competitive process,
+ broaden definitions of family beyond legal marriage and blood relationships,

+ incentivize and support cooperative relationships among providers from multiple
jurisdictions, sectors, and levels,

+ develop policies and make investments that enable a community to grow, diversify, and
foster equitable access to housing,

+ provide access to programs that offer guidance and support, rather than punishment,
when a person’s path towards housing security is nonlinear, and

+ support individuals experiencing homelessness or instability regain a sense of agency,
autonomy, efficacy, responsibility, and belonging.

Guiding Principles for a Long-Term Strategy

Section 6 of HB 1277 calls for facilitated discussions to inform the development of guiding
principles. The project team reported updates on progress in the two prior reports. The
following guiding principles were informed by reviews of existing strategies and plans related to
housing and homelessness in Washington and further developed and clarified through iterations
of facilitated discussions in 2023.

Rationale For Guiding Principles

In developing a state, long-term strategy for something as complex as housing security, it will
not be possible to identify every situation that exists or that may arise and then specify exactly
what actions to take in response. It is also difficult to effectively specify or prescribe top-down
solutions for an issue about which there can often be a wide range of views. Advancing housing
security means navigating grey areas and working out how to stay within blurred boundaries.

To help with this, a strategy needs to create a scaffold for enough consistency in the response
across the state and over time while also facilitating the flexibility, adaptation, and innovation
that will be needed in different places, for different people, and as the context changes over
time. A successful response will require conditions in which the strategic approach and the
framework for accountability are less about compliance and more about the extent to which key
underlying principles are met. In this context, a principle is a fundamental premise that serves
as the foundation for decision-making. Although realistically some aspects of the response may
need to be more prescriptive and compliance based than others, whenever possible how the
principle is met is left largely to the expertise and ability of those who are implementing the
response.
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The following principles, summarized and described in more depth below, emerged from
facilitated discussions among participants. The purpose of these guiding principles is to help
align decisions and actions to the goal of advancing housing security in connection with the
three primary conceptual shifts advocated for above in Conceptual Shifts for a Long-Term
Strategy. They serve to:

¢ guide ongoing decision making about actions to advance housing security,

* serve across government entities and sectors—for strategy, policy, program design,
service provision,

+ help navigate aspects of the response that can seem to be contradictory and reduce
adversarial approaches to finding solutions,

+ create conditions that balance flexibility for different parts of the complex response to
housing insecurity with consistency for the response as a whole, and

+ taken together, contribute to a comprehensive approach to advancing housing security.

In keeping with a principles-based approach, the identified principles are not specific,
prescriptive actions. The recommended current actions that emerged from the facilitated
discussions are described later in this report. Rather, these principles are an enduring guide for
choosing or designing a wide range of actions and for different types of actors to work together
to serve a consistent purpose. Entities and actors working to advance housing security can use
the guiding principles, both immediately and over time, as the context changes, progress is
made, and the response to housing security evolves. Guiding principles are a tool for decision-
makers and implementers, who can assess how to incorporate relevant principles in each
decision or action they are considering.

Many of the principles reflect some of what is already occurring in parts of the response to
housing insecurity. As such, they are not necessarily new; indeed, many participants described
their way of working as consistent with some of the concepts represented here, and there are
commonalities with the purpose statements and objectives of strategies and entities involved in
the response to housing insecurity that were reviewed in gathering information for this project.

This report consolidates participant perspectives and principles articulated in existing plans
in communities across Washington into one collection of guiding principles. If applied more
consistently and comprehensively, these guiding principles would help make the response
more intentional and more consistent across systems, sectors, levels of implementation, and
jurisdictions.
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Guiding Principle A: Foster productive narratives around housing security and
homelessness.

Guiding Principle B: Mobilize a multi-sector response to advance housing security.

| Guiding Principle C: Respond to the holistic and interdependent nature of housing security.

Guiding Principle D: Design the response to housing insecurity around what people and
communities need to thrive.

Guiding Principle E: Undo the harm of structural racism and other forms of systemic
disadvantage that produce housing inequity.

Guiding Principle F: Employ a sense of urgency about both meeting immediate needs and
initiating steps for long-term progress.

| Guiding Principle G: Amplify the influence of thaose most affected by homelessness and
housing instability.

Guiding Principle H: Create conditions that reduce competition and facilitate cooperation.

Guiding Principle I: Address the inability of the housing market to meet housing needs. |

Guiding Principle J: Sustain the response to housing insecurity through stability in
infrastructure, relationships, and appropriately scaled resources.

Guiding Principle K: Prepare to adapt to changing circumstances, unanticipated disruptions,
and new knowledge.

; Guiding Principles are associated with letters for clarity, not to give weight or rank.

= —=v.]

Guiding Principle A: Foster productive narratives around housing security and
homelessness.

People in a range of roles and with varied forms of relevant experience and knowledge
highlighted an array of current views or narratives that are counterproductive to the goal of
sustained progress towards housing security. The ways in which a challenge like housing security
is viewed and understood deeply affects the possibilities for action. Fostering productive
narratives not only includes individuals with lived experience, but also gives thought and careful
attention to how those painful personal experiences can inform policy and programmatic
changes.

Guiding Principle B: Mobilize a multi-sector response to advance housing security.

Given the complexity and scale of housing challenges, there is a need to maximize opportunities
and minimize competitive or exclusionary restrictions in order to encourage solutions through
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a wide range of government, business, nonprofit, philanthropic, and community-based actors.
This mobilization toward advancing housing security may come in the form of direct funding
support to a diversity of implementers, incentives to take actions that advance housing security,
or regulations to prevent actions that are counterproductive to housing security. The State’s
mobilizing role may also be less direct, providing a scaffolding for alignment and coordination
and the technical assistance and capacity building needed to ensure quality.

In addition, the State legislative and executive branches have an important role to lead by
example in a whole-of-government approach to advance housing security, one that aligns
actions that directly or indirectly affect housing security. Advancing housing security will depend
on actions beyond the systems dedicated specifically to affordable housing, housing assistance,
and homelessness services. Success in housing both depends on and contributes to success in,
for example, economic development, growth management, education, healthcare, behavioral
health, public health, food security, criminal justice, climate security, and the environment. To
support people living and working in Washington State, those responsible for each of these
contributing components need to consider the context of the whole along with their functional
part.

Guiding Principle C: Respond to the holistic and interdependent nature of housing
security.

Multiple interacting factors contribute to housing challenges, from structural factors related

to housing supply and economic conditions to factors related to accessing care and support
services to systemic disadvantages that amplify risk for some individuals and families. A
comprehensive, long-term strategy for housing security needs to respond within the reality

of these multiple and compounding contributing factors. Just as there are multiple interacting
factors that contribute to housing challenges, participants described the many interdependent
needs that, if met, would work together to advance housing security. A strategy should help
align the wide range of actors and actions that are relevant and dependent on each other.

Guiding Principle D: Design the response to housing insecurity around what people
and communities need to thrive.

In many endeavors operating on a large scale, whether in governments or nongovernmental
organizations, the default can become that policies, programs, and other functions are designed
around the ways systems currently operate and are structured, rather than around what the
system is for: people. Greater success in achieving housing security will come if systems can
provide housing and services in ways that are flexible enough to be situationally appropriate
and can be adjusted as needed when circumstances change. Circumstances vary from person

to person. Services and assistance are most likely to have lasting effectiveness when they are
guided by people’s sociocultural context and individual preferences, support their realistic
housing and life goals, and cultivate opportunities for self-sufficiency and self-determination.
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Affirm humanity, compassion, hope, and the capacity to thrive.

A legacy of shame and punishment for people experiencing or at risk of housing instability and
homelessness undermines the success of the State’s response to housing challenges. A strategy
that intentionally replaces this legacy with humanity and mutual accountability will enhance
the ability of policies, programs, and practices to make progress toward housing security at all
levels, from individuals to the state as a whole.

Recognize how place matters.

Conditions are very different across the state. Each community has its own social, political,
economic, cultural history, and current story. Housing strategies will have the greatest chance of
success if they contribute to state goals in ways that are flexible enough to operate within the
local dynamics and identity of each place.

Guiding Principle E: Undo the harm of structural racism and other forms of systemic
disadvantage that produce inequity.

Undoing harm requires understanding the effects of past and current laws, policies, and
programs that produce current inequities in housing security. It then requires assessing actions
under consideration for the potential to exacerbate disproportionate vulnerabilities due to
structural racism and other forms of systemic disadvantage. The design and implementation of
trauma-informed actions to advance housing security can then incorporate ways to undo past
harms and mitigate future inequities.

Guiding Principle F: Employ a sense of urgency about both meeting immediate needs
and initiating steps for long-term progress.

Adopt both short- and long-term planning horizons and desired outcomes, with transparency
about aspirations, priorities, limitations, and uncertainties. This also includes anticipating
potential unintended long-term effects of actions that are taken to respond to immediate needs
and planning for how to mitigate harmful long-term effects and amplify potential beneficial
long-term effects of those immediate actions.

The goals of meeting the needs of individuals and addressing systemic contributing factors
may or may not be best served by the same actions. Both need to be explicitly considered
when prioritizing, designing, and allocating resources. In some cases, mitigating actions may
be needed because focusing too narrowly on one level may hinder progress on another. For
example, increasing the supply of affordable housing may not advance equitable housing
security unless attention is paid to individual needs in accessing that housing.
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Guiding Principle G: Amplify the influence of those most affected by homelessness and
housing instability.

Incorporate the insights, expertise, and influence of communities and individuals affected by
homelessness and housing instability and include them in making decisions about laws, policies,
programs, and services related to housing security.

The pathway to housing security will be more robust and effective if there is intentional space
for the power and influence of people and communities disproportionately affected by housing
insecurity. Individuals who experience homelessness, like all people, are capable, adaptable, and
knowledgeable. They are highly qualified to inform services and models of care to address their
needs and should have opportunities to be involved in every level of advocacy, planning, and
implementation.

Guiding Principle H: Create conditions that reduce competition and facilitate cooperation.

Progress toward housing security requires that the concept of a thriving community encompass
the availability of the whole of housing needs, on the entire continuum from emergency shelter
for those experiencing homelessness to affordability in the housing market. Similarly, a thriving
community is one in which the provision of services facilitate stability. Coordination is needed not
just upon entry into homelessness services, but also in moving along the housing continuum and in
accessing the appropriate supportive services needed to stabilize and thrive.

Guiding Principle I: Address the inability of the housing market to meet housing needs.

The supply and cost of housing varies by market conditions; this has been complicated because
homeownership in the United States has been commaodified as an investment. The purchase and
sale of real property has been fundamental to the accumulation and generational transmission of
wealth. These often become divergent objectives—property ownership to increase wealth versus
a housing stock that meets housing needs. As housing costs rise in response to supply and demand
in the housing market, there are too few affordable dwellings in a community and more people
than can be accommodated based on what is possible to afford. In the shortage that ensues, some
people are left without somewhere to reside. Higher-income households outcompete lower-income
households for the same housing inventory, which excludes those with the fewest resources from
the housing market. Homelessness and housing insecurity increase when there are not enough
affordable housing options and significant within-community income inequality.

In the housing market, there is a mismatch between the supply/cost and needs of individuals

and families. In the labor market, there is a mismatch between wages/income and the costs of
living, especially related to housing. Compensating for those mismatches can create more housing
stability:

¢ stabilizing the rental market requires stability for both renters and property owners, and

+ stabilizing the ownership market requires stability for both builders/developers and buyers.
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Another area where the market is tied to the response to housing insecurity is the State revenue
sources for housing assistance that are coupled to fluctuations in the real estate market. Being
able to rely on sources in addition to document recording fees for homeless housing services
will reduce the inverse relationship to the robustness of the real estate market and create
greater alignment across all aspects of housing security.

Guiding Principle J: Sustain the response to housing insecurity through stability in
infrastructure, relationships, and appropriately scaled resources.

A sustained effort will require meaningful and productive processes to support relationship
building and coordination. Those processes require financial and other resources to achieve
successful outcomes at the scale necessary to advance housing security statewide.

Guiding Principle K: Prepare to adapt to changing circumstances, unanticipated
disruptions, and new knowledge.

From supporting individuals currently and at risk of experiencing homelessness to advancing
society-wide housing security, this is long-term work at all levels. The work requires that
policymakers, implementing organizations, service providers, nonprofits, and communities have
the capability to adapt to changing patterns, an uncertain future, and a rapid pace of change—
without undermining past progress.

Balance aspects that seem in contradiction with each other.

Part of the complexity of housing security is that many potentially useful options can sometimes
seem to be in conflict, like flexibility and oversight, local control and statewide consistency, or
reacting to acute needs and proactively preparing for a long-term response. New opportunities
could arise if a strategy shifts from trying to decide between seemingly conflicting choices to
discerning how to balance them—which is needed, to what extent, and when?

Recommendations and Actions for a Long-Term Strategy

Section 6 of HB 1277 called for facilitated discussions to inform options and recommendations
for a long-term strategy, including clarity on roles and responsibilities, and considerations of the
manner in which investments should be made.

Interviews and facilitated discussions in 2021 and 2022 informed the development of emerging
options organized around seven thematic areas for workshops and participant discussions:

+ meeting needs along the housing continuum,

+ responding holistically to people’s needs,

+ connecting housing security to economic security,

+ navigating flexibility and consistency,
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¢ defining success and managing performance,
¢ shifting views of homelessness and housing instability, and

+ adesired strategic framework of the State’s approach to advancing housing security that
builds a networked system of supports and resources focused on helping communities—
at all scales—thrive.

Discussions among workshop participants in August to October 2023 helped further clarify
and inform the following recommendations and key actions for supporting and advancing the
conceptual shifts with actions, in accordance with the guiding principles.

Participants in facilitated discussions repeatedly described the core actions, policies, funding
and decision-making structures that have been—and will be—vital to meeting the needs of
individuals and families experiencing homelessness and/or housing instability. For an effective
state strategy, participants also repeatedly called for a more holistic approach to housing
security that does not only focus on increasing the housing supply or emphasizes exits of
homelessness as connecting individuals to permanent housing. A more holistic approach
recognizes the many, sometimes nonlinear, pathways towards housing security. Cornerstones
of a holistic approach recognizes that housing security is advanced when housing for low- and
middle-income individuals and households is available and affordable, when circumstances of
precarious housing are stabilized, when homelessness is prevented as much as possible, and
when experiences of homelessness are mitigated as quickly as possible.

The following recommendations were developed and informed by the knowledge and expertise
of a myriad of individuals with knowledge or experience of programs and policies related

to homelessness and housing instability and the project team’s experience in supporting
collaborative efforts. Recommendations and opportunities are organized in the following
categories:

+ opportunities for state partnership with Tribal Governments,
* set the strategy up for success,

* respond to the continuum of housing needs,

* bolster systems and workforce capacity and stability, and

+ foster accountability and manage performance and adapt over time.

Collectively, these recommendations embody actions in a more holistic approach to housing
security, where entities and actors consider the common set of guiding principles described in
this report. The following recommendations provide guidance for the State—the Legislature,
Office of the Governor, and agencies—to lead and encourage a more coordinated framework;
and for entities and organizations across sectors and levels to adopt conceptual shifts and
guiding principles, in the actions they take according to their roles.
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Opportunities for State Partnership with Tribal Governments

The State of Washington and federally recognized tribes have government to government
relationships and these relationships recognize and respect the sovereignty of the other. The
Centennial and Millennial Accords provide frameworks for consulting on matters of state and
tribal interests. Within that context, this section reflects themes emerging from participant
conversations around how the state could better partner with tribal governments in a long-term
effort to advance housing security.

Funding

Participants emphasized the critical role of federal and state resources that are long-term,
predictable, and stable. Some noted opportunities to address barriers to accessing resources
associated with complex application and reporting processes that require staff capacity:

+ State entities could reduce, or at least not increase, reporting and administrative
requirements.

+ Oversight relationships could focus on grantees alignment with programmatic intent or
principles.

Participants also converged around calling for designated funding specifically for tribes, in a way
that reduces competition.

Participants also described the critical role of resources with criteria and framewaorks that align
with sovereignty and are conducive to developing and implementing culturally attuned housing,
programs, and services as a means of amplifying efforts. Specific areas of investment could
include:

+ supporting administrative infrastructure and operations and maintenance,
+ rehabilitating and replacing current housing that is unsafe and/or unsanitary, and

¢ increasing housing supply.

Relationships

Participants described the importance of state staff and leadership in listening to and
connecting with Tribal Leaders earlier in and throughout the process, especially regarding
funding opportunities.

Decision-making

Participants emphasized the importance of policy frameworks and funding sources where tribal
governments have the autonomy and flexibility to develop and implement programs that meet
the needs of their respective citizens and community members.
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Given the breadth of factors needed to create housing security in thriving communities,
strategies at various scales with a wide range of goals and outcomes are needed to fully reflect
progress. Advancing housing security will require the additive effects of successes across
multiple domains and across the multiple perspectives of those involved and affected. The state
strategic framework needs to encompass successes that represent the whole of the landscape,
expect each component to be more transparent about its focus, and make it possible for
different aspects of the response to hold each other accountable for trying to contribute to, or
at least not get in the way of, each other’s forms of success. A narrow understanding of success
can be counterproductive, undermining the interdependencies among different aspects of the
response.

A long-term strategy will be most effective if it helps the state align and track multiple kinds

of successes across scales, domains, and perspectives. Each of these types of successes might
need different actions, investments, and timeframes. This does not mean that success goes
undefined, it means that multiple operating definitions are working in concert with each other.
Rather than resolving a debate about which matters more, the strategic obligation is to discern
what combination of investments will contribute to progress on multiple fronts, together
contributing to advancing housing security.

Recommendation 1
Multiple Successes: Recognize multiple, co-existing ways of understanding success.

The input from participants illuminated many areas in which it is possible, and important, for
multiple ways of understanding success to co-exist. Those areas include:

+ reducing the rates and experiences of homelessness,
* surviving and thriving,
¢ outcomes and pathways,
+ different successes at different levels, and
+  equity.
Reducing rates and experiences of homelessness

Participants discussed two forms of success in the response to homelessness that need to co-
exist as related but sometimes differing goals. These were the importance of both seeking to
reduce the overall rate of homelessness and addressing individual and household experiences
of homelessness. For the purpose of reducing the per capita rate of homelessness in the long
term, a 50% decline would be viewed as a success; this kind of metric tends to get a lot of
emphasis. However, for those who continue to experience homelessness or housing instability,
an overall decline that does not include them means very little. For them and for the providers
who engage with them, the extent to which varied, and sometimes complex individual needs
are being met—often over extended periods of time—is more meaningful.
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Another associated aspect is different ways of understanding the meaning of successfully
reducing homelessness. Reducing visible homelessness in encampments, rights of way, and
other public spaces is reasonable to pursue as one outcome. Participants emphasized that

it should not be understood as a success if it is achieved as displacement without regard for
where people experiencing homelessness go, for how long, and what sustained support they
receive. Similarly, achieving housing security goals are only successes if they focus as much on
the safety of those experiencing homelessness and housing insecurity as they do on community
safety needs. Participants further expressed a desire that reducing homelessness should extend
to those who are sheltering in vehicles or being temporarily sheltered by family and friends—
and to preventing those who are housing insecure from ever falling into homelessness in the
first place.

Surviving and thriving

Similarly, given the scale and urgency of the need to mitigate homelessness, increasing the
availability of and placement in any form of shelter can be seen as a success. Some participants
who provide outreach or emergency shelter, the immediate form of success they described

for those they support was survival—making it to the next day, providing a meal, being out of
immediate harm.

Yet, they and others also desired the response as a whole to see success as thriving, not merely
surviving. Thus, the quantity of placements is not enough to reflect success. The quality,
accessibility, acceptability, and stability of housing placements also matters, as well as the
extent to which there is facilitated access to needed services. As some participants variously
said, “it’s not the first housing that comes along, but the right housing” for the person or family.

Outcomes and pathways

Another example of important co-existing forms of success are outcomes and the pathways

to those outcomes. Participants described the importance of striving for and tracking key
milestones and outcomes, such as permanent housing placements within a specified timeframe
and expansion of housing supply and closing the gap in housing inequities. These outcomes help
understand the extent to which the response is achieving its purpose.

In parallel, monitoring success along the pathway for each specific situation or circumstance is
also critically important, with the realistic expectation that progress may not always be linear.
Understanding what is happening along the pathway—as much for a person in need of housing
support as for a particular community as for a state strategy—illuminates how and why the
endpoint is or is not being achieved. For example, understanding why a person has not secured
employment can inform what additional supports or interventions may be needed. Greater
understanding of the pathways can also illuminate whether the hoped-for timeframes are
realistic in practice. Seeing the pathway as a form of success also allows different programs and
services to share in each other’s successes as individuals transition among providers.

Pathways to Housing Security = DECEMBER 1, 2023 61 =———

Page 111 of 153



Section 4: Elements of a Long-Term Strategy
Recommendations and Actions for a Long-Term Strategy

Different successes at different levels

While the concept of both endpoints and pathways to those endpoints is consistent across
levels, participants emphasized that the specific ways success looks vary by level of the
response. The success of the system as a whole needs to be conceptualized differently than the
success of a program or service provider. For example, program successes may mean that many
people experiencing homelessness are being rehoused and connected to services. However, if
just as many or more people continue to fall into homelessness, the success of the system as a
whole is not being achieved.

Participants often described how an understanding of success needs to be not just whether
someone is placed in housing and services, but how well-matched the housing placement
and other interventions are to the person'’s circumstances, needs, and preferences and to the
local community context. Some individuals may be looking to “self-sufficiency” as a marker
of success. However, expecting self-sufficiency for everyone is unrealistic in the context of an
economy in which wages do not keep up with housing costs. Further, for people living with
complex behavioral, social, and health needs, high quality, permanent supportive housing or
residential care may be the benchmark of success.

Participants expressed a desire that rather than the funders developing measures of success, a
collaborative and responsive approach to identifying what individualized success is and how to
get there is more likely to produce robust and lasting results, including in different demographic,
geographic, community, and cultural contexts.

Equity

For every aspect of housing insecurity, specific attention is needed to advancing equity as

a parallel dimension of success. Otherwise, the gap in getting to housing security will be
greatest and longest for those who are most affected and who are historically and currently
most marginalized. Defining success using numeric targets alone can result in approaches that
default to reaching those who are relatively easy to serve. In parallel to overall targets, closing
the gap in housing disparities and reaching those most on the margins is its own dimension

of success, even if it requires a different type and level of investment. Similarly, goals such as
building the capacity of new and more diverse implementing organizations and providers can be
complementary to meeting short-term targets quickly by relying on experienced partners and
grantees.

Some participants raised concerns that it can be complicated to measure multiple kinds of
successes and it may result in a lack of focus or accountability or not setting ambitious enough
goals. Other participants emphasized that while seeking a singular or simplified approach to
understanding, measuring, and tracking ‘success’ has its appeal, such an approach will be
insufficient, fail to represent the diversity of contributions needed in a response to housing
insecurity, and ultimately be counterproductive to truly understanding how the response to
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housing security is performing. As one participant put it, being narrow about what success looks
like is “far riskier” than incorporating multiple understandings.

Systematically tracking more kinds of success is important to an effective strategy, participants
also observed that not everything needs to be measured and tracked in every context nor at
every level. The recommended approach to gathering and using the diversity of information
needed to monitor and assess a comprehensive response to housing insecurity is discussed
further in Recommendation 18.

Recommendation 2
Clarity of Total Investment and Benefit: Capture and communicate the comprehensive
investments that advance housing security, the benefits they yield, and for whom.

The complexity of housing security as a goal necessitates that investments be assessed using
a broad, cross-sectoral view of the resources being allocated and the benefits they yield.
While this holistic view may be more than is feasible with a traditional “return on investment”
analysis, a descriptive mapping, with financial estimates where possible, could be established
and updated periodically. :

A more comprehensive sense of the scope and scale of all resources that support housing
security could help clarify the value of investments across the housing continuum, rather than
just focus on the investments in one part of the response to housing insecurity. This more
detailed approach to understanding the investment landscape should include government
spending, contributions from nongovernmental sources, and the value of temporary housing
provided by friends and family, and also consider the relative public costs of permanent
supportive housing compared to likely alternate outcomes such as incarceration or
hospitalization, can also help clarify the value of the response to housing insecurity.

Recommendation 3

Experiential Expertise: Amplify the insights and expertise of those affected by
homelessness and housing instability by supporting them to participate in making
decisions about, implementing, and assessing the performance of laws, policies,
programs, and services related to housing insecurity.

The pathways to housing security will be more robust and effective if there is intentional space
for the power and influence of people and communities disproportionately affected by housing
insecurity. Individuals who experience homelessness and housing instability, like all people, are
capable, adaptable, and knowledgeable. They are highly qualified to inform services and models
of care and should have opportunities to contribute to every level of planning, implementing,
and assessing the performance of the policies, programs, and services that make up the
response to housing insecurity.
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Some examples of opportunities to amplify insights:

¢ include individuals who are BIPOC, living with disabilities, elders, young people, and
LGBTQIA and/or who have lived experience of homelessness and/or housing insecurity,

+ increase access to compensation and reimbursement for individuals not otherwise paid
to contribute to conversations on programs and policies, and

+ include individuals with lived experience, who enter and collect data, and front-line
workers in conversations around monitoring progress.

One widely desired aspect of this recommendation among participants is employing people in
the housing response who have experienced homelessness or housing instability. Participants
often described how that shared connection and empathy is important to effectively reach and
engage people authentically and to build the trust needed to foster stability. Along with this, it is
important to not only include people who have experienced homelessness or housing insecurity
in the past, but to also include people currently experiencing it as they are the ones who are the
closest to the realities of it in the immediate context.

In discussions around increasing the influence of individuals with lived experience (current or
otherwise) associated with housing insecurity and homelessness, participants raised several
considerations.

One consideration is that hiring people at relatively low wages may not provide sufficient
income to afford their housing and may put their eligibility for services at risk. Another
consideration is when citizenship or a history with the criminal justice system excludes people
from employment. A process for facilitating exemptions to hiring restrictions on jobs in housing
assistance would help to advance housing security by being able to consider an untapped pool
of job candidates with valuable experiential and peer support expertise.

Effective programs or policies anywhere on the housing continuum—from ensuring a supply

of affordable housing to stabilizing precarious housing to mitigating homelessness—ultimately
depend on the state of the rest of the continuum. For example, emergency shelters are
temporary by design but can only serve that function if there is a connection to available
permanent housing options. The availability of permanent housing options is affected by the
affordability of housing, which is affected by the housing market, which shifts alongside patterns
of growth and the economy.

The following set of recommendations address some of the structural housing needs, such the
supply and access to available housing.
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Recommendation 4

Housing Options: Expand the supply, variety, location, and quality of supported
options and pathways for shelter, temporary, and longer-term housing, to better
match people to their types and level of need and to their preferences.

A variety of facilities, structures, and types of requirements and supports are necessary to make
it possible to stabilize people based on their circumstances, needs, and preferences—therefore
facilitating their pathway to housing security.

The scale and urgency of the homelessness crisis hecessitates difficult choices across equally
important factors that can sometimes be in conflict, especially speed, and quality. Perspectives
differed widely about what achieves sufficient quality—careful and transparent consideration is
needed for choices that will inevitably be necessary but not adequate. Similarly difficult choices
are also apparent in responding to the urgency of the affordable housing shortage.

Increased variety and flexibility in what housing options are supported by the State helps better
balance helps expand the possibilities in navigating tradeoffs between quality and speed.

Examples of the desired variety of options and supports for temporary shelter include:

+ 24/7 and continuous stay facilities in various configurations,
+ day shelters and overnight shelters,
+ safer encampments with more services, and

+ coordinated placements for families and other socially linked people.

Participants also recognize that many people and families may lean on family and friends for
temporary shelter. Providing support to mitigate the burden on friends and family as well as
support infrastructure and policies to add and improve spaces and services for those who reside
in recreational vehicles.

For longer-term housing placements, the desired variety includes:

+ both low barrier and conditional models,

+ both permanent supportive housing for those with complex needs and temporary
transitional housing for those awaiting longer-term housing options,

¢ both individual and joint placements for those who are socially connected, and

¢ both renting and home ownership.

Other examples of options identified as needed include recovery housing; medical respite and
recuperative care facilities; shared living alternatives, housing responsive to specific needs
such as those who are pregnant or caring for infants, youth, older adults, people living with
disabilities, or people affected by domestic violence; and residential care facilities for those
whose complexity of need is more than can be met in permanent supportive housing.
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Participants made clear that what is effective for one set of circumstances may be ineffective
for another. For example, an effective housing response necessitates that well-implemented
low barrier options be available as entry points for those who, in their current circumstances,
would otherwise have no option. Yet a person currently in recovery may not do well in that
environment. Similarly, a person with multiple complex needs may thrive in permanent
supportive housing, while that level of support may be more than what is needed for some and
less than what is needed for others.

What emerged from the discussions is that continuing the search for a universally “best”
program model or type of housing can get in the way of investing in an effective strategy. A
variety of facilities, structures, and types of requirements and supports are necessary to make
it possible to stabilize people based on their circumstances, needs, and preferences—therefore
facilitating their pathway to housing security.

A major consideration within discussions about the supply and variety of housing options is a
desire to link people more effectively and more quickly to shelter and temporary housing and
then into longer term housing options, or even directly into longer term housing. Supporting
explicit and transparent cooperation between the acute response and progress on longer-term
options will help ensure that acute solutions are not being developed in lieu of long-term ones
and also that long term aspirations do not inadvertently get in the way of acute needs.

Recommendation 5

Supply of Affordable Housing: Adopt strategies that align homelessness services
and housing assistance with increasing the supply of affordable housing for rental
and ownership. Allocate more funds to be used for operations and maintenance to
preserve the current stock of subsidized and affordable housing.

For recommendations related to affordable housing, the report of this work will cross-reference
the Affordable Housing Advisory Board’s (AHAB) forthcoming updated plan and encourage
alignment and coordination between the approach to affordable housing and other parts of the
housing continuum. It is anticipated that the AHAB plan will include policy recommendations
related to identified housing barriers, developed through an extensive information gathering
and deliberative process. The issue areas covered include, for example, funding, land, local
approvals, regulation, infrastructure, construction cost, expiring affordability, lack of affordable
homeownership, financing options, and manufactured home community vulnerability.

Additional desired areas of emphasis that would complement the AHAB strategic plan include:

+ allocate more funds to be used for operations and maintenance to preserve the current
stock of subsidized and affordable housing,

+ establish dedicated resources to rehabilitate and restore or replace housing that is
unsafe or unsanitary,
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+ create pathways to homeownership, especially for BIPOC and individuals with
disabilities,

+ establish dedicated resources for tribes, distributed in a way that reduces competition,
and

+ increase supply of housing that is separate from the housing market, such as subsidized
housing or community land trusts.

Participants generally described recent policy approaches and increases in the State’s
investments to expand affordable housing as progress. However, there are persistent concerns
that added housing units will not be consistent with housing needs assessments, that added
housing units will hot remain affordable in the realities of the current housing market in
Washington State, and that there are not adequate mechanisms to incentivize or enforce
affordable housing goals.

Recommendation 6

Equitable Access to Housing: As policies are implemented to increase the supply of
affordable housing, ensure equitable access for those transitioning from homelessness
and most at risk of housing instability.

Increasing the supply of affordable housing is a key component of housing security, and there
is widespread convergence among participants that it is critical to mitigating homelessness—
yet there is concern that it is not sufficient to fully meet the needs of all people experiencing
housing instability. Increasing affordable housing supply needs to be paired with explicit
strategies for equitable access to housing. Examples of desired approaches to facilitate access
include:

+ establish incentives for navigators or peer supports who can support a person’s pathway
along the housing continuum,

+ increase access to programs that cover up-front housing application and deposit
expenses and/or repair credit history,

¢ address and mitigate disparities related to how credit scores are calculated,
+ support programs that promote financial literacy and education,

+ create pathways to homeownership through subsidizing, insuring or providing no or low
interest loans, and supporting alternatives to traditional lending, and

+ reduce barriers to access such as exclusions due to criminal history.

Strategies designed to facilitate access for thase currently and historically most marginalized
and least well served by current housing options due to racism, other systemic disadvantages,
and exclusionary practices are likely to facilitate access universally for those in need of
housing assistance. Conversely, designing mostly around the circumstances of the majority
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can perpetuate current inequities and exclusion.?®* While many hold the perspective that some
exclusionary policies are warranted for some circumstances, in practice these policies—without
alternate strategies for those circumstances—are counterproductive to the goal of advancing
housing security.

Recommendation 7
Geographic Variability: Accommodate the ways in which housing challenges manifest
differently in different places.

Key actions include:

¢ Local Affordability: Aliow local communities to determine what is considered affordable
housing and fair market pricing based on their local economic conditions.

+ Local Affordable Housing Solutions: Support local rental property owners and local
builders/developers with risk mitigation and tailored incentives to participate in
sustaining a robust stock of high-quality local affordable housing.

Localities with widely variable population sizes, densities, and housing markets all currently
struggle with housing challenges. Supporting communities does not necessarily mean support
that is proportionate to the number or percentage of the population experiencing homelessness
or housing instability.

For example, some issues manifest differently in different places and therefore require different
strategies that may be more or less costly. Creating and launching a new program may require
different levels of resources than scaling up an ongoing program. Some comparable strategies
cost more on a smaller scale or in different contexts. Some places experience overflow effects
from rising housing costs and increasing rates of housing insecurity in other localities.

To be effective statewide, the housing response needs to transparently assess, track, and
accommodate these variations and avoid moving housing challenges from place to place.

Recommendation 8
Cooperation Across Jurisdictions: Incentivize greater cooperation across geographic
and political jurisdictions.

Participants widely recognized that a barrier to statewide progress is the potential for a local
response to displace rather than resolve local housing challenges. That pattern could be
interrupted by requiring or incentivizing cooperation across jurisdictions, which could take
various forms from improved communication to coordination and to collaboration.

39 This aligns with the most recent Federal strategic plan’s adoption of a “targeted universalism” framework (https.//belonging.
berkeley.edu/targeted-universalism).

Pathways to Housing Security = DECEMBER 1, 2023 68
Page 118 of 153



Section 4: Elements of a Long-Term Strategy |
Recommendations and Actions for a Long-Term Sirategy

Recommendations 9 — 12: Respond Holistically to People’s Needs

A holistic view of homelessness and housing instability recognizes that multiple interacting
factors contribute to produce both statewide patterns and individual experiences of housing
insecurity.

A person’s ability to access and sustain housing necessitates support based on their specific
circumstances. The following set of recommendations inform the ways a long-term strategy
needs to connect actions and resources related to multiple factors beyond housing in mutually
beneficial ways.

Recommendation 9

Coordinated Pathway: Create a coordinated pathway system that cultivates
operational connections among entities working on outreach, entry into the
homelessness response system, placement in housing, and longer-term housing
stability.

Key actions include:

+ Infrastructure for Coordination: Directly support the infrastructure and effort required
for active coordination and sustained relationships among local implementing
organizations.

+ State and Local Engagement: Increase engagement across state and local levels to clarify
policies, practices, and criteria for coordinated systems.

Advancing housing security requires not only housing options along the continuum but also
support for people to successfully move along that continuum. Currently, people experience

a great deal of difficulty getting from step to step across different providers and disparate
systems. There is a recognition that it is not just entry into homelessness services that needs to
be coordinated but the whole trajectory of housing stability that needs to be more effectively
connected. Participants called for system improvements and pathways to reduce silos along the
housing security continuum—Recommendation 11 describes person-centered improvements.

Key Action: Infrastructure for Coordination

Given the lack of availability of housing and the challenging circumstances faced by some
individuals, many participants described the common occurrence of a nonlinear trajectory from
housing crisis towards housing security. Some participants went on to describe the pathways to
housing security.

Desired features of such a pathway system include, for example:

+ extend the allowable duration of transitional housing and supports, including
augmenting time beyond federal limits,

+ avoid duplicative eligibility determination and enroliment processes,
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¢ provide access to peer support,

* increase flexibility around logistical barriers people face in getting assistance or
employment,

+ track referral completion between providers,
* fund facilitation of cooperation/coordination, and

* establish state investments in relationship building among local implementing
organizations, including in neighboring jurisdictions when needed.

Key Action: State and Local Engagement

Dedicated regional “field officers” could work as liaisons across state and local levels to help
with alignment across state agencies whose work relates to housing security. Their role should
include a focus on engaging and exchanging information with local service providers and with
people experiencing homelessness and housing instability.

Recommendation 10

Holistic Eligibility: Reconfigure eligibility criteria using a cross-sector, multifactorial,
periodic assessment designed to help people access the supports they need over time
to synergistically stabilize their housing, health, behavioral health, and socioeconomic
circumstances.

Key actions include:

* Income Eligibility Gap: Supplement housing assistance eligibility beyond federal income
limits to compensate for the locally disproportionate mismatch between household
income and housing costs.

+ Income Eligibility Cliff: Extend housing assistance eligibility to replace binary thresholds
with a sliding scale to help people gradually transition to housing stability as their
socioeconomic stability also gradually improves.

Many participants described the gap between the income support or rental subsidy offered and
actual rent or need. Many also described eligibility cliffs, where supports may completely expire
after a specific amount of time or if income increases above a certain threshold. Participants
also described the mental and emotional stress of both navigating the life circumstances
contributing to housing insecurity and the eligibility criteria, deadlines, and follow-up required
to access supports and housing.

Participants converged broadly on a system that works to match supports to people’s needs and
timelines, while minimizing the administrative burden. Creating such an approach in Washington
requires a process that examines existing services and eligibility criteria for public assistance
across sectors, would need to consider multiple factors contributing to the need for assistance,
and include a process for periodic assessment and adaptation.
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Some participants described challenges associated with calculating the average median income
(AMI). For example, a few high-income earners can distort the median for a community. Some
participants described misalignments between incomes and AMI-based eligibility thresholds for
services/supports that could still leave households rent burdened or not able to make progress
towards greater financial stability.

Participants also described the looming weight of hard deadlines or thresholds for eligibility to
qualify and receive benefits. Some participants saw opportunities to address the eligibility cliff
by creating more of a ramp; however, the ramp would need to consider the complex system
of potential benefits and the exit ramp should be more inclusive of the entirety of a person’s
situation than current thresholds.

Recommendation 11

Person-Centered Navigation: Evolve current case management and care navigation
efforts into a cross-sector navigation system that responds to the specific needs of
individuals and households and follows them longitudinally as those needs evolve.

Currently, people and providers experience a great deal of difficulty connecting across different
services and disparate systems for health, behavioral health, social, economic, and other kinds
of support. A more person-centered approach would strive to align the system to people’s lived
experiences rather than expecting people to organize their engagement according to the way
the system is structured.

Desired features of coordinatian include assigning long-term culturally sensitive and trauma-
informed navigators and expanding peer support programs. Other features of system
coordination may require system changes, such as reducing administrative burdens on
individuals in completing eligibility and enrollment paperwork and addressing logistical barriers
people may face in applying for assistance.

A potential approach is to create a navigator role whose funding, infrastructure, and entry point
are not tied to any one service, program, or government agency. The scope and relationships of
such navigators could:

+ facilitate understanding of and access to eligible services and referrals,
+ integrate support for muitiple needs over time,
+ help coordinate teams of providers, and

+ provide continuous follow-up that is inclusive of and tailored to what each client on their
roster specifically needs.

Better navigation can only contribute to housing security if resources, services and supports are
available in proportion to the need, which may change over time. The current availability and
accessibility of appropriate care and support services are not adéquate and would need to be
expanded to match people’s needs.
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To design an optimized system, participants noted the opportunities to draw on both successes
and challenges from existing navigation examples such as veteran service organizations;
community support, the model used by Apple Health and Homes; and the dashboard and other
program navigation related to the Economic Security for All Initiative.*® Many participants also
went on to raise cautions about implementing something new, particularly without robust input
from the field, clear communication, and support for the costs and time of adopting.

Recommendation 12
Circumstances of Precarious Housing: Expand investments that stabilize individuals
and households with circumstances of precarious housing.

Key actions include:

* Bridging Support: Provide bridging grants or loans for unanticipated expenses that may
supersede making rent or mortgage payments on time.

¢ Eviction Mitigation: Shift from policies that merely prohibit eviction to add
comprehensive prevention strategies that mitigate the reasons for and impacts of
impending eviction for tenants, neighbors, and property owners/managers.

One desired approach to stabilize precarious housing is to support people in accessing available
services and resources related to the specific ongoing factors that make it difficult for them to
sustain stable housing in the context of their circumstances. Suggested examples of this include
employment support; income assistance; childcare; education opportunities; life skills coaching;
health insurance and access to health and behavioral health care; financial services; and legal
representation.

Key Action: Bridging Support

Stabilizing housing for people could also include access to bridging grants or loans for
unanticipated expenses that may supersede making rent or mortgage payments on time.
Participants often described the disruption of unexpected expenses, such as auto repair or
medical bills, and the critical role that a grant or loan for a period of months could play in
facilitating re-stabilization.

Key Action: Eviction Mitigation

Stabilizing housing also includes mitigating eviction through comprehensive prevention
strategies. Comprehensive strategies would include ways to mitigate the reasons for and
impacts of impending eviction for tenants, neighbors, and property owners/managers.

40 Feek, C., Zeitlin, D., Probst, T. (2023). Economic Security for All. Legislative Report. Washington State Employment
Security Department. Online: https.//apps.leg.wa.gov/ReportsToTheLegislature/home/GetPDF ?fileName=2023-05-
EcSAlegislativeReport_9012b38c-0f2f-4031-95¢ch-fdc149bd0c3c. pdf

Pathways to Housing Security * DECEMBER 1, 2023 72 —t—
Page 122 of 153



Section 4: Elements of a Long-Term Strategy
Recommendations and Actions for a Long-Term Strategy

Stabilizing current housing requires access, stability, and safety for renters and homeowners;
safety for neighboring tenants or owners; and stability for landlords and lenders of subsidized
and affordable housing. A desired strategy for housing security is to increase the availability of a
first line response that does not treat these multiple needs as inherently in conflict.

This strategy could include for example, ensuring access to educational and support services
that promote both responsible tenants and responsible landlords, relationship building between
tenants and landlords, mediation services for tenants and landlords to explore workable
solutions outside of court,* subsidizing lost rent and damage costs that can occur during
mediation or eviction proceedings, and providing bridge loans or grants that help prevent
evictions due to lack of payment due to other unanticipated expenses.

This shift from an eviction prohibition does not preclude the ongoing need for formal eviction
processes for landlords nor for legal protections for tenants, to be used in cases that cannot be
resolved through prevention strategies or in which power imbalances are leveraged to exploit
people who are vulnerable.

Recommendations 13 — 16: Bolster Systems and Workforce Capacity and
Stability

Addressing concerns about the well-being of the workforce who implement the response to
homelessness and housing instability is critical to achieving the goal of advancing housing
security.

Recommendation 13

Diversity in Implementation: Increase the diversity of and cooperation among
organizations and entities in the public, nonprofit, and private sector with the
potential to contribute to the response to housing insecurity.

The scale of the need for affordable housing necessitates an all-hands-on-deck approach.
Some participants described the need for more public-private partnerships, which may require
examining current funding timelines and capital requirements and mitigating barriers to public-
private partnerships.

Participants also emphasized the goal of increasing diversity and rebalancing historic
disparities for the recipients of funding. Creating frameworks to incentivize multi-sector
projects should incorporate additive rather than exclusionary strategies such as expanding
funding opportunities, building technical capacity, and matching partners with complementary
capacities.

41 The Office of Civil Legal Aid recently released a report, produced by researchers at the University of Washington, which
provides baseline information on Washington State’s Appointed Counsel Program, which was authorized by SB 5160:
https.//ocla.wa.gov/wp-content/uploads/2023/10/Final-Report-on-Implementation-of-Tenant-Appointment-Counsel-
Program-10-2023.pdf
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Recommendation 14

Financial Stability of Implementers: Foster the financial stability of those implementing
the response to housing insecurity by offering a range of funding models to a variety of
grantees and partners.

Advancing housing security is a long-term effort, which will be more readily achieved through
implementing organizations with financial stability. Desired approaches for funding models to
support this breadth and depth include:

¢+ leveraging the capital of private sector partners,

+ offering up-front funding alternatives to reimbursement models for smaller
organizations,

+ increasing flexibility in covering operational costs,
+ explicitly facilitating diversity in awarding funding,

* increasing funding periods, such as for three to five years, and adjusting the re-
application period to allow for arganizations to seek alternate funding or have a longer
planning horizon if a program is closing, and

¢ building technical capacity for financial management.

Recommendation 15
Working Conditions: Improve working conditions and supports for the frontline
workers who directly provide homeless services and housing assistance.

A recent report prepared for the Department of Commerce, “Supporting Homeless Service
Provider Workers Experiencing Workplace Trauma in Washington State,”*? outlines strategies
that can be used to support frontline workers and relieve workplace trauma. The report
recommends improving compensation, training, and workplace conditions for workers at
Homeless Service Provider (HSP) organizations. Additionally, the report recommends increasing
communication between and reducing redundancies across HSP organizations.

Recommendation 16

Core Competencies: Establish universal core competencies in culturally responsive,
anti-racist, and trauma-informed practices for providers, administrators, and leaders
across sectors, and regularly provide the training needed to put those competencies
into practice.

Participants described the critical role service providers play in demonstrating cultural
awareness or utilizing a trauma informed approach in building trust and relationships with

42 Reports to the Legislature. (2023). Online: htips://app.leg.wa.gov/ReportsToThelegislature/Home/
GetPDF?fileName=CommerceReports_2023 HSD _HSP%20Workforce%20Trauma_Final_0ccc9740-298e-447e-b942-
8c218b3a2bf4.pdf
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clients. A long-term strategy must articulate these practices and train providers, administrators,
and leaders across sectors to develop and refine these core competencies.

Recommendations 17 ~ 18: Foster Accountability and Manage Performance, and
Adapt Over Time

Housing security is complex, and the needs are both urgent and long-term. To make and sustain
progress, a state strategy will need to comprise multiple aligned approaches, make the rationale
behind choices transparent, incorporate accountability mechanisms to assess and adjust the
performance of the current response, and avenues to discern whether and how to adapt over
time as circumstances change.

Such a complex response needs a robust framework for gathering, managing, and using
information. Policymakers, service providers, and communities need to be able to use that
information to assess the performance of the current response and adjust as needed, adapt to
changing patterns, anticipate potential consequences of those adjustments and adaptations,
and sustain progress.

Recommendation 17

Alignment of Policymaking: Assess laws and policies in all areas of government for
the potential to affect housing security and assess housing laws and policies for their
potential to affect interrelated goals in other areas.

Key actions include:

+ Policy Coordination: Support closer coordination among those who set and implement
policies for interdependent forms of assistance within and across levels of government.

¢ Alignment with Poverty Reduction Strategies: Support cooperation among those
implementing strategies that mutually reduce poverty and housing insecurity.

There are interdependencies between housing security and almost every other policy goal of
the State, such as economic security, health, wellbeing, and safety. This means that policies
in these areas do not operate in isolation from each other. Changes to many factors that are
priorities in the State will be key to the success of a long-term strategy to advance housing
security, even in areas that are not typically connected explicitly to policies for homelessness
and housing instability. Similarly, many other policies—and the programs and services
developed to implement them—are far more likely to succeed when there is greater housing
security for individuals and in communities. Areas with interdependencies identified by
participants include:

+ land use and community planning,
+ income and employment support, and other social services,

+ health and behavioral health care,
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* criminal justice,

¢ structural racism and other forms of historic and current systemic disadvantage,
¢ transportation and other infrastructure,

* environmental stewardship,

+ climate change adaptation,

* tourism, and

* agriculture.

Because of the complex ways success in any one area depends on the others, a strategy for
housing security will need to rely on cooperative assessments for policy alignment in other
areas, and those who make housing policy need to be as willing to assess for alignment with
the needs of other domains. For example, an effort to increase the diversity of housing types in
communities could include close coordination and consideration of climate and environmental
stewardship goals, as well as with the land-use planning framework. Increasing access to
housing for individuals upon release from a period of incarceration, will require identifying,
tracking, and mitigating potential unintended or counterproductive consequences between and
among individuals with lived experience, service providers, and policy makers.

Key Action: Policy Coordination

For those entities more directly related to housing, the alignment needed is in the form of close
coordination in the development and implementation of policies. At the level of state and local
governments, closer coordination could help ensure mutually beneficial strategy, planning,
policy, and funding allocations. It would also improve clarity and consistency about terminology,
rules, regulations, implementation of new initiatives, and systems for performance management
and accountability.

Key Action: Alignment with Poverty Reduction Strategies

For people to be stable in housing, their economic status needs to be stable—and for people
to maintain economic stability they need to be housed. The housing security of a community is
similarly connected to its economy. Actions related to housing security and actions related to
wages, income, employment, workforce development, and other forms of economic security
need to be mutually reinforcing or at least not inadvertently work at competing purposes.

The recent 10-Year Plan to Dismantle Poverty in Washington provides a roadmap for alignment
with state strategies for improving economic security.*® In addition, useful implementation

43 Dismantle Poverty in Washington. {2023). Dismantle Poverty in Washington Homepage. Webpage. Online: htips://
dismantlepovertyinwa.com/
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lessons may be gleaned from subsequent efforts implemented in response to the poverty
reduction plan, such as the Economic Security for All poverty reduction model.**

Recommendation 18

Knowledge Management Framework: Develop a comprehensive framework for the
role of knowledge and learning in the state’s efforts to advance housing security,
including performance monitoring, focused evaluation, a prioritized research agenda,
and avenues for knowledge sharing.

Key actions include:

+ Diversity of Knowledge. Draw on complementary sources of information to design,
implement, and monitor policies, programs, and services.

¢+ Connect Research and Practice. Create opportunities for dialogue and cooperation
among the research and evaluation communities and the policy and practice
communities.

The success of a complex response to housing security will rely on systematically creating or
collecting information, and on using and sharing that knowledge to learn and to monitor and
enhance the performance of the response. This framework should align across the breadth of
state efforts related to housing security, contribute to sustainable management of the response,
and adapt to emerging needs. A comprehensive framework for managing knowledge in this way
would clearly articulate the foliowing:

+ the purposes of gathering information,
+ how information will be created or collected and used to achieve those purposes,
+ the complementary roles of monitoring, evaluation, and research, and

+ the intended users and audiences and how information will be disseminated to them.

By strategically combining different types of information-gathering, at different scales and
levels, and using different timeframes, such a framework can help the State track the multiple
successes that matter, including outcomes, context, processes and experiences, without being
limited to what is most measurable as a performance metric.

This does not pre-empt existing monitoring systems and measures for different aspects of
housing security. Rather, the purpose would be to use existing data collection with additional
strategic information together to capture and regularly update a picture of housing security
as a whole. For routine performance monitoring, participants reinforced the value of tracking
guantitative metrics, which help track whether outcomes are achieved. They also expressed
the need for more systematic approaches to routinely collecting qualitative information,
which provide critical insights into how and why the goals of the response are—or are not—

44 Workforce Professionals Center. (2023). Economic Security for All (ECSA). Webpage. Washington State. Online: https://wpc.
wa.gov/grants/EcSA-initiative-information
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being reached. In this way the state’s performance monitoring approach can encompass both
trends and statistical patterns as well as patterns in the experiences of those most affected by
housing insecurity and most directly involved in implementing the response. Another desired
development for monitoring data would be to link it more closely with financial data, allowing
better estimation of what available resources can cover given current costs and capacity in the
system.

A practical insight that emerged from the participant discussions is that there is a need for a
manageable number of key quantifiable and comparable indicators of success to be collected,
reported, and tracked statewide. At the same time, there was a widespread desire for more
flexible and tailored performance monitoring to meet needs that vary by demographics, or
geographic location, or type of program.

A state strategy would benefit from a purposeful determination of who needs to track what
information, for what purpose, at what level of operations, and with what frequency. An
efficient use of limited personnel, time, and financial resources could then meet those needs
with a highest yield/least burden approach to collecting and reporting data. To balance
efficiency with flexibility, a tiered approach could be employed. The state’s universal reporting
requirements can be streamlined to core monitoring needs, recognizing that some reporting
requirements are not controlled by the State, while technical assistance could be provided to
support the collection and use of routine quantitative and qualitative measures in a locality or
within a program or for an individual’s progress. These measures could be aligned as a menu
of options that are centrally supported, which would facilitate some use not only for managing
local and programmatic implementation, but also for trends or studies across jurisdictions or
programs that choose to collect them.

To augment monitoring, what emerged from the discussions, is a need for a strategically
coordinated, complementary portfolio of evaluation methods. This would serve to assess
outcomes, context, and experiences that are not captured well by monitoring indicators,

using quantitative and qualitative methodologies. There was particular interest among many
participants in expanding the use of community-based and participatory evaluation approaches.
A coordinated research portfolio can then complement monitoring and evaluation by focusing
on questions that will enhance and advance the effectiveness, scale, quality, and acceptability of
supported actions.

Finally, part of a knowledge management framework is to develop systems and processes that
institutionalize the most needed exchanges of knowledge. One desired aspect of this is avenues
to share timely, secure data across partner agencies and organizations as needed to effectively
support housing goals at individual, community, and state levels while also providing assurances
of privacy. Another is to develop ways to capture innovations at the local level and make it
easier to adapt and spread them to other parts of the state.

Some participants expressed concerns about how challenging new information gathering efforts
can be when those working in the response are already stretched thin. Being mindful of not
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adding work without providing support was identified as critical to realizing the opportunities to
improve the response by evolving the ways in which knowledge is gathered and used.

Key Action: Diversity of Knowledge

There is much existing knowledge about housing and homelessness. Yet, participants also often
described the gaps and limitations in applying that knowledge. Gaps in knowledge may be
attributed to lack of data collection over time or as some programs, regions, and populations
may receive less attention by researchers. Of the knowledge and research available, there

are limitations to the lessons that can be learned and applied in other contexts, for different
individuals. Participants called for knowledge of various types and from various sources are
used together to design, implement and monitor policies, programs, and services.

This will help build a strategy that takes advantage of a broad scope of methodologies, types
of information, disciplines, fields, sectors, and forms of expertise, including the experiential
expertise of those with lived experience of homelessness and housing instability, those most
affected factors that contribute to housing insecurity, and those most directly involved in
practice and policy aspects of the response.

There are a number of reasons that drawing on various forms of knowledge serves complex,
unwieldy, multifaceted challenges well. One is that it allows for a more complete understanding
that includes an overall view of trends and patterns about what contributes to housing
challenges and what works to address them, how those relate to the specific environments
and circumstances of people experiencing homelessness and housing insecurity, and the
multiple lenses of those warking on different aspects of the response. Another is that using
complementary types of information and integrating different disciplinary approaches
compensates for the assumptions, preconceptions, and gaps that inevitably accompany any
one type of knowledge. This can bring to light different effective approaches than what might
otherwise have been considered, and it can help anticipate unintended consequences for
approaches that are under consideration. It can also make it more possible for learning to
happen across different components of the response.

Integrating a diversity of knowledge can also help ensure that no one aspect of the response or
sector or perspective can dominate how information influences decisions about strategy and
implementation. Different parts of the response can learn from each other. Finally, it sets aside
fixed hierarchical standards based on the type of evidence and instead seeks the best possible
match between each relevant question and the type of information and methodology. This fit-
for-purpose approach is increasingly recognized as a best practice for complex policy challenges
that require alignment within and across multiple systems and sectors.

This does not mean a strategy will be able to follow the direction suggested based on every
available type of knowledge. There will inevitably be differences depending on the perspective,
the purpose, and the aspect or level of the response. Advancing housing security entails asking
many questions that do not have a single “right” answer and making many decisions about
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which absolute certainty is not possible. While some may worry that considering diverse
information can be complicated and unwieldy, it is what makes it more possible to effectively
address a complicated and unwieldy challenge. The value comes from developing a shared
knowledge base that reflects the whole landscape of housing security, clarifying a sound
rationale when tradeoffs need to be made, being transparent about and accountable for
which types of knowledge inform which decisions, having better foresight about unintended
conseguences, and making it possible to tailor the response to different contexts.

Key Action: Connect Research and Practice

As described above, a complementary evaluation and research portfolio is an important part
of a comprehensive knowledge management framework. Implementing this would provide an
opportunity to bolster several different kinds of desired connections between the research and
evaluation communities and the policy and practice communities. One is to foster exchange
and collaborative relationships across the multiple disciplines that study aspects of housing.
This could be done, for example, through incentives for collaborative multidisciplinary work,
especially with disciplines skilled in incorporating the experiential expertise of those who are
most directly affected by housing insecurity and most directly involved in the response.

Another desired connection is to structure spaces to bring together those who conduct research
and evaluation and those from the many policy arenas and fields of practice who have applied
knowledge as well as insights into what aspects might benefit from structured research and
evaluation. This will help those who study housing respond to pressing and practical questions,
and also make it possible for the research community to proactively identify useful crosscutting
or longer-term research questions that might otherwise be missed. Another tactic to achieve
this is to collect and communicate research and evaluation questions, even in the absence of
research funding; the research community may be able to be responsive using other resources
available to them.

The shift to housing security as the overarching shared goal will bring with it some shifts in the
knowledge needed to assess the success and manage the performance of the state’s strategy.
This shift will start by identifying the questions that need to be tracked over time. These
questions can then be matched to appropriate information gathering approaches—whether
monitoring, evaluation, or research; to the appropriate scale and context for tracking them, and
to appropriate quantitative and qualitative methodologies and data sources.

The questions below are some examples of questions that emerged from facilitated discussions
as important for tracking progress toward housing security:

¢ To what extent is the State supporting housing and services that can be tailored to
the circumstances, sociocultural context, and preferences of individuals, families, and
households?

Pathways to Housing Security = DECEMBER 1, 2023 80
Page 130 of 153



Section 4: Elements of a Long-Term Strategy
Recommendations and Actions for a Long-Term Strategy

+ To what extent are laws, policies, and practices reducing disproportionate vulnerabilities
to housing insecurity due to structural racism and other forms of systemic disadvantage?
In what areas is the state’s response exacerbating disproportionate vulnerabilities?

+ To what extent is the State’s response to housing insecurity being implemented in
accordance with trauma-informed, culturally sensitive, and antiracist practices?

+ To what extent is the State advancing compassion and mutual accountability? To what
extent is the State guarding against shame and punishment?

+ To what extent is the expertise of providers and those with lived experience of
homelessness and housing instability influencing decisions about laws, policies,
programs, and services?

+ What is the distribution of types of providers, organizations, funders, and other actors
who participate in implementing the response to housing insecurity?

+ How well is the State incentivizing and facilitating cooperation across jurisdictions
and navigation across agencies and services that provide interdependent forms of
assistance?

+ To what extent is the State’s response to housing insecurity mutually supporting the
state’s responses to other related challenges?

+ To what extent are the available financial and other resources adequate to advance
housing security?
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‘_Background: Plan Purpose

« RCW 43.185C.040

“(1) The department shall, in consultation with the interagency council on homelessness, the

affordable housing advisory board, and the state advisory council on homelessness, prepare and

publish a five-year homeless housing strategic plan which must outline statewide goals and

performance measures.

(f) An implementation strategy outlining the roles and responsibilities at the state and local
level and timelines to achieve a reduction in homelessness at the statewide level during

periods of the five-year homeless housing strategic plan.”
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OUR VISION

No person left living outside.

OUR MISSION

All people deserve a safe place to live.
Urgent and bold action is the appropriate response to people living outside.

Interventions must be data-driven and evidence-based.

WASHINGTON STATE DEPARTMENT OF COMMERCE
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1 lIdentify and engage people experiencing 5 Prevent youth homelessness

homelessness
2 Prioritize the greatest need 6 Make certain that youth experiencing
homelessness receive appropriate services
3 Bring everyone inside 7 Address inequities in services and outcomes
4 House everyone permanently 8 Maintain an effective, efficient and transparent

homeless crisis response system



Background: 19-24 Actions

Objective 1: Identify and engage people experiencing homelessness

Quickly identify and engage people experiencing homelessness through outreach and coordination
with systems that assist homeless subpopulations

Commerce action Measure of success

. . . . . Office of Family and Adult Homelessness and Office of
Provide effective problem-solving strategies and technical . .
Homeless Youth grantees access technical assistance.

. lder.]tlﬁ.’ and engage people living in places Coordinated Entry Systems comply with Coordinated Entry |
not meant for human habitation. _ [ TR
System requirements

|
|

l

Provide technical assistance to ensure coordinated entry
process accessibility, safety and confidentiality for households
whose members are fleeing violence (including domestic
violence, dating violence, and sexual assault, stalking or
trafficking).

=]
Coordinated Entry Systems access technical assistance and ’_m i
comply with Coordinated Entry requirements. ——
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Objective 2: Prioritize the greatest need

Prioritize housing for people who have the greatest need for immediate access to assistance.

Commerce action Measure of success
Provide training and technical assistance on the Washington Office of Family and Adult Homelessness (OFAH) and Office c—_|-j_|
State Coordinated Entry Guidelines. Homeless Youth (OHY) grantees access technical assistanceL_

Assess 60% of counties in 2019 and 40% in 2020.

Assess the coordinated entry process performance and
compliance with requirements and provide technical assistance

. Develop a plan to ensure compliance with federal Coordinatec IZI 1
on any deficiencies.

Entry Requirements.

Explore performance improvement requirements and Establish performance improvement requirements and
benchmarks for successful housing placements or housing benchmarks for successful housing placements or housing
retention of prioritized people. retention of prioritized people

Annually monitor the unsheltered prioritization performance
improvement requirements and provide technical assistance on
any deficiencies.

WASHINGTON STATE DEPARTMENT OF COMMERCE !

80% of counties move into compliance after any corrective
action.
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Background: 19-24 Actions

Objective 3: Bring everyone inside

Work toward people living unsheltered having immediate access to temporary housing.

Commerce action Measure of success

Estimates include:

©  Rents increase at the same rate as inflation

©  Rents annually decrease 2% below the rate of inflation

O Rents annually increase by 2% above the rate of inflation

Publish estimates of the unmet temporary housing and services
need and the costs of meeting the state’s vision that no person
is left living outside.

Assess 80% of counties in 2019 and 20% in 2020.

Monitor low-barrier requirements and provide technical

. S Counties receive technical assistance plans that, if
assistance on any deficiencies.

implemented, would bring them into comzpliance with state
fow-barrier requirements.

Support state-funded projects to expand low-barrier

. . 80% of counties expand low barrier program and facility acce
requirements to reduce barriers

by 2025.




Background: 19-24 Actions
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Work toward people experiencing homelessness having permanent housing options.

Commerce action
Publish estimates of the unmet permanent housing and
services need and the costs of meeting the state’s vision that no
person is left living outside.

Apply annually for federal Continuum of Care funds for the
Balance of State projects and comply with reporting
requirements.

Actively seek new federal fund opportunities for Balance of
State counties to expand housing inventory.

WASHINGTON STATE DEPARTMENT OF COMMERCE -

Measure of success

Estimates include:
Rents increase at the same rate as inflation
O Rents annually decrease 2% below the rate of inflation
O Rents annually increase by 2% above the rate of inflation

Applications include new and existing projects.

Submit applications and reports on time.

Award applications.

1 B

é
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“_“Background: 10-24 Actions

& i

Prevent youth and young adults from experiencing homelessness.

Commerce action

Measure of success

Ensure that youth who exit public systems of care exit into safe and stable

housing, per Chapter 82, Laws of 2018 (SSB 6560). Public systems of care

include foster care, juvenile justice, behavioral health and the Office of
Homeless Youth programs.

Submit a state plan to the Legisiature by Dec. 31, 2019. Develop data-
tracking mechanisms to measure the number of youth and young adultspoy
experiencing homelessness or housing instability within 12 months of e M *
from a public system. Implement and evaluate system-of—care/lnnovat10|
grants to test innovative approaches to prevent youth from exiting systems |
of care into homelessness

Develop policy and funding solutions that provide families and youth in
crisis with the supports they need to become or stay healthy and resilient.

Submit recommendations to the Legislature through the Families and

Youth in Crisis repoﬂ(ZDJ_B_s_upplgm_enIaLop_eLaImgb_udgﬂ,_s_e_CIan_ZZl IZ {
subsection 24).

Make diversion an allowable activity through the Office of Homeless
Youth's Street Outreach Services grant. Provide technical assistance to
grantees on effective diversion strategies. Measure effectiveness and
implement continuous guality improvement processes.

Update the 2019-21 Street Outreach Services program guidelines to —| S
include diversion as an allowable cost. 90% of Street Outreach Services \

grantees receive technical assistance. Data reflects that youth and youn| [Z]
adults served through diversion avoid entering the homeless crisis SES—
response system.

{
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Background: 19-24 Actions

well-being.

Objective 6: Make certain that youth experiencing homelessness receive appropriate services

Make certain that youth experiencing homelessness are offered age and developmentally
appropriate access to services that support permanent connections, education and employment, and

Commerce action

Measure of success

Through the Office of Homeless Youth, lead the Interagency
Workgroup on Youth Homelessness to engage state agencies in
addressing the education, employment, and well-being needs of
youth and young adults experiencing homelessness. Implement
the Office of Homeless Youth program performance measures
that evaluate outcomes related to stable housing, education,
employment, permanent connections, and social and emotional
well-being.

2019-21 program contracts include performance measures ar?g_
data-reporting requirements. The Interagency Workgroup on | T
Youth Homelessness develops cross-sector strategies to I IZI

address youth and young adult homelessness. T

WASHINGTON STATE DEPARTMENT OF COMMERCE :'-..‘ i



Background: 19-24 Actions

Address inequities in services and outcomes among people experiencing homelessness

Objective 7: Address inequities in services and outcomes

Commerce action

Measure of success

Conduct data analysis to understand the scope of inequities as
it relates to race, ethnicity, disabilities, people who identify as
LGBTQ+ and other marginalized communities.

7

Conduct research and publish a report.

Work with stakeholders to develop equity measures and
benchmarks that are added to the state and county report cards
and included in contracts for state homeless housing funds.

Hold feedback sessions with stakeholders to identify measur
and benchmarks after publishing the report.

Procure trainer on protected classes for Commerce homeless
housing staff and grantees.

|
|

E_l |

Trainer under contract.

Use an equity tool to review and evaluate homeless program
guidelines and policies. Use the tool to ensure the equitable
distribution of resources.

[dentify subject matter experts and peer state agency
consultants to advise on the equity tool. Develop policies to us
the tool to ensure equitable resource distribution. '

—

-
o |

WASHINGTON STATE DEPARTMENT OF COMMERCE -
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mBackground:} 19-24 Actions

Objective 8: Maintain an effective, efficient and transparent homeless crisis response system

Improved efficiency increases the number of people who can be housed with limited resources, and a system that transparently
demonstrates its efficiency is more likely to receive the resources necessary to end homelessness.

Commerce action

Measure of success

Publish Washington’s homeless system performance as compared to
other states

Publish performance results annually.

Publish state, county and project-level homeless system performance
outcomes.

Publish annual and quarterly performance outcomes.

Complete annual state and federal reporting.

Submit accurate reports on time.

Require progress toward homeless system performance targets as a
condition of state funding.

The Consolidated Homeless Grant contracts include the homeless syst
performance improvement requirements for rapid rehousing, emergenc
shelter, transitional housing and permanent supportive housing.

Provide technical assistance and training on homeless system
performance improvement strategies. Develop performance improvement
plans for grantees who are not meeting performance improvement
benchmarks.

The percentage of exits to permanent housing reaches the jevel of the t
performing 20% of homeless systems nationwide. Reduce returns to
homelessness after exits to permanent housing to less than 10%. Reduce
the average length of time homeless to fewer than 90 days.

WASHINGTON STATE DEPARTMENT OF COMMERCE -
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Background: 19-24 Actions

Improved efficiency increases the number of people who can be housed with limited resources, and a system that transparently
demonstrates its efficiency is more likely to receive the resources necessary to end homelessness.

Objective 8: Maintain an effective, efficient and transparent homeless crisis response system

Commerce action

Measure of success

Improve homeless system performance measures through consultation
with national experts and peer agencies on the Washington State
Interagency Council on Homelessness.

i
|
Meet with the Washington State Interagency Council on Homelessness |
guarterly. Maintain a contract with a performance consultant.

Engage people who have experienced homelessness to provide
meaningful opportunities for input and expert advice.

Schedule listening tours and meet with advocacy groups to gather I m |
feedback on the Office of Family and Adult Homelessness and Office of| |
Homeless Youth program policies.

Pursue federal and state policy changes necessary to achieve the state’s
vision that no person is left living outside.

Provide feedback on federal homeless housing policy changes and [ M |
advocate for program improvements. Develop budget requests that
increase funding for homeless housing programs.

Provide training on homeless service provision core competencies,
including trauma-informed care, mental health first aid, racial equity,
LGBTQ+ competency, and other training identified by the Office of
Homeless Youth and Office of Family and Adult Homelessness.

Office of Family and Adult Homelessness and Office of Homeless YoutH IZ
grantees comply with the training requirements. T———

WASHINGTON STATE DEPARTMENT OF COMMERCE -

Page 145 of 153



Background: 19-24 Status
(1 9/29_accc3mp|ished)

Objective

1 Identify and engage people experiencing homelessness

Prioritize the greatest need

Bring everyone inside

House everyone permanently

Prevent youth homelessness

Make certain that youth experiencing homelessness receive
appropriate services

Address inequities in services and outcomes

ol NN | B W N

Maintain an effective, efficient and transparent homeless crisis
response system

WASHINGTON STATE DEPARTMENT OF COMMERCE
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Homelessness Continues to Trend Up

New and continuing households experiencing homelessness
135,000 .. o

130,000 - - e
125,000

115,000

110,000

105,000

January, July, 2018 January, July, 2019 January, July, 2020 January, July, 2021 January, July, 2022 January,
2018 2019 2020 2021 2022 2023
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Housing construction is not keeping pace with
projected growth — Short 15,000 units/year

Housing units permitted in WA, running annual total
70,000

60,000 ~ Targethousing units for2024-2044:at least 55,000 each year
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People in shelter and other temporary
housing options
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Growing enrollment of people formerly

homeless in permanent housing
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2024-2029 Homeless Housing Strategic Plan

* What will it take to produce the 2024-2029 Homeless Housing

Strategic Plan update?

Revise and refine
objectives.

Create the mission,
vision, and guiding

rinciples.
i 2 Establish logical,

measureable, and
equitable performance
measures.

Request input from
SACH-ICH, AHAB, OHY
Advisory Board, WLIHA,
and lived experience
advocates

WASHINGTON STATE DEPARTMENT OF COMMERCE

Update the Commerce
actions, and any.
actions by other state
agency partners.

Circulate the draft plan
among external
stakeholders including
local governments,
nonprofits, and
advocates.

Integrate newest
research and best
practice on addressing
homelessness (i.e.
Ruckelshaus Reports)

19
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In 2024

» What is the path from creation to implementation?

PR RS Drafting Plan Incorporate
SACH 1I-CH Meeting December 2023 — February Comments
October 2023

May 2024

Release Draft #1
Presentations and Finalized Draft

Comments June - July 2024
March- April 2024

HD Input
SACH ICH
Counties
WLIHA
CoC Boards
Others...
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Contact Information

Oliver Crain oliver.crain@commerce.wa.gov
Deputy Managing Director
Homelessness Assistance Unit

Kathy Kinard kathy.kinard@commerce.wa.gov
Managing Director
Homelessness Assistance Unit

Kirsten Jewell kirsten.jewell@commerce.wa.gov
Housing Policy Manager

Tedd Kelleher r erce
Housing Policy Director
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